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A picturesque trip to Pulau Hantu to understand the island's natural heritage and biodiversity
during My Community Festival in 2021 





A Tai Chong Kok chef demonstrating the craft of making traditional mooncake
 during My Community Festival 2021





A charismatic Kelantanese Wayang Kulit performance from Sri Setia Pulau Singa at 
My Queenstown Museum in October 2021





A series of after-hour tours in Jalan Besar was organised to explore the neighbourhood's
colourful characters and businesses during My Community Festival 2021



Heritage is about people and the society,
cultures and communities they are a part
of. 

It is a continuous process where we find
and make meaning in the world around
us, helping us form our own sense of
identity and sense of place in the present.

Laurajane Smith



(Re)Discovering My Community

2021 was a remarkably difficult year for many
people. Schools were shut. Business
operations were scaled back. And places of
worships and event venues were imposed
with stringent capacity limits. In a year fraught
with disruptions, uncertainties and trepidation
as the COVID-19 pandemic upended every
latitude of normalcy, the sole human
interaction we had were through computer or
mobile screens. Without much face-to-face
social interaction among volunteers, this
bizarre and disorientating experience made
our lives smaller than it ever was. 

The outcome has been the most challenging
and extraordinary year with My Community,
especially when we are in the second of our
five-year plan to transition from a registered
society solely dependent on grants and
donation to a sustainable and responsible
non-profit organisation. All our tours,
programmes and volunteer retreats were
either cancelled, postponed or downsized. We
had neither participants nor income for
almost half a year. As the anxiety over our
financial viability swelled, a major challenge
for My Community was to keep jobs intact.
Besides managing revenue and expenditure,
the demonstration of care for our volunteers
and employees during this difficult period did
not halt the flurry of departures during this
"Great Resignation Wave." The perpetual state
of social distancing and quarantine had
dampened our morale and mental health,
stretching our minuscule resources further as
we reopened our museums and tours.

While the pandemic had taken away a lot of
precious lives, shuttered numerous legacy
businesses and discombobulated our sense of
self, place and community, the lockdowns had
taught us what is genuinely meaningful and to
be appreciative of what truly matters: family,  

 friends and the relationships we had made
over the years. From going through our
routines on autopilot to scarcely possessing a
schedule in our homes, we started
rediscovering ourselves. With each passing
day in solitary confinement, we are rekindling
our passion, interests and meaning in life,
rather than merely bread and butter matters.
And once we got vaccinated, we restarted our
get-togethers with our volunteers and friends
exploring the neighbourhoods we live in.

The pronounced interest in our guided tours
and community festivals after the relaxation
of social distancing measures towards the
second half of the year exemplified the
continued importance of community heritage
in connecting communities, as an anchor of
identity and a source of pride, inspiration and
resilience. The smaller group sizes also
provided an opportunity for intimate
conversations about and deeper
understanding towards our community
heritage. Our hosts and volunteers can also
conduct tours and experiences buoyantly,
imparting knowledge of their towns without
being unnecessarily overwhelmed by large
group sizes and their complexities. This
process of reconstituting the tour routes and
programmes formats also enabled us to make
meaning and reignite the love and passion we
have for volunteering at My Community.

We are hopeful that the end is finally in sight.
What is the most important is My Community
stays together, as a large extended family,
where we support one another in our struggle
for stability and sanity. The interconnected
relationship among the individual, place and
the activities which happen at the place is a
cultural process underpinning My Community
and what we believe. We will get there,
together!



Qigong trainer Alice Ho imparting her skills at Bedok Jetty 

Traditional lantern-making workshops at My Queenstown Museum



A site visit at Faber Command Centre for volunteers from My Mount Faber Heritage Tour

Curator's tour of Kwong Wai Shiu Hopsital for  
the upcoming My Boon Keng Heritage Tour

Curator's tour of Singapore Chinese Cultural
Centre for the upcoming My Tanjong Pagar Tour

A site recce of Hong San See before the
pandemic

Preparing for the My Sentosa Heritage Tour



Making Orh Ku Kueh with Grace Chew
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About 
My Community



Who We Are

Since its inception in 2010, My Community has
made its mark in the arts, cultural and heritage
sectors. Its work has spurred the growth and
development of a common-man approach to
history where everyday experiences of
Singaporeans are chronicled and celebrated.

Today, My Community’s core mission remains
the same. The non-profit organisation works to
capture and preserve community stories,
reconnect people to places and social networks,
and deepen heritage appreciation and
expression across the country. It also advocates
for greater community involvement in cultural
management and urban governance processes.

Founded by Kwek Li Yong and Jasper Tan in
2008, the organisation was formally registered
as a society on 26th August 2010. On 12th

December 2015, My Community was registered
as a charity under the Charities Act. A year later,
on 13 December 2016, it was minted as an
Institution of a Public Character. 

In 2019, it established an executive arm to
manage its growing portfolio of community
heritage programmes conducted in partnership
with public, private and civil society
organisations. Prior to that, My Community, in
collaboration with residents and other
community stakeholders, developed and rolled
out the first community museum in Tanglin Halt.

My Community is supported by an army of 500
volunteers who work with a nimble team of staff
to organise guided tours, exhibitions, festivals
and other arts, heritage and placemaking
programmes in Queenstown and beyond.

A volunteer engagement tour at the National Gallery of Singapore



Our Vision

Preserving the common man story
for our collective memory

My Community celebrates the valuable yet often
overlooked everyday aspects of neighbourhood
life and aims to connect people to social
networks within a community by nurturing
collective memories and encouraging the
emergence and development of personal
narratives.

Our Mission

Research and document social memories
We conduct community-based participatory
research and establish community archives to
preserve the social memories of Singapore’s
various communities.

Celebrate the everyday people and places in
our communities
We set up community museums, co-create
exhibitions and organise experiences, festivals
and guided tours to celebrate the everyday
people and places in our communities

Champion greater community involvement in
cultural management and urban governance
We champion greater community involvement in
cultural management and urban governance
through community architecture, community
design and heritage assessments.

Our Guiding Principles

Passion
We strongly believe that enthusiasm and
excitement are the cornerstone of My
Community’s work. We are committed to the
community we serve and the work we do. 

Inclusivity
We work with all volunteers regardless of race,
age, culture, gender identity and religious
affiliation. The organisation strives to be a safe
and inclusive space for all staff and volunteers.
We do not tolerate any form of bullying and
harassment within the organisation. 

Community-centrism
My Community adopts a collaborative and
community-centred approach to the work we
do. We are people-centric team players.

Accessibility
As part of our community-centred
approach in running the organisation, we are
committed to ensuring that community heritage
is accessible to all. This means ensuring that our
museum spaces, activities and events are open
to one and all at no cost where possible.

Sustainability
We ensure our programmes are sustainable by
focusing on people and planning for the long-
term. This means that we strive to form and
maintain good relationships with the community,
volunteers, donors and our community partners.



What is Community Heritage?

What is a community?

A community in a continuous process in which
we explore and establish our identities. It is a
social creation and experience that is changing
constantly rather than having a rigid
description or a permanent entity (Smith and
Waterton (2010: 8-9). Communities are pinned
to a geographical location, frame of references
or orientate around shared interests, common
causes of collective experiences. A sense of
community can be described as having feelings
of belonging to a group, derived from
emotional connections surrounding shared
interests, experiences, history and beliefs
(McMillan, D. W., & Chavis, D. M. 1986).
Members of a community may demonstrate a
sense of belonging and  commitment to a place
or territory through active participation in 

community activities and activism projects,
conservation planning processes as well as
socio-political discourse. 

What is heritage?

Heritage is an open-ended word which is
recognised in many terms including antiquities,
artefacts, cultural resources, oral histories and
historical places; and comprises a wide range of
cultural expressions: tangible or intangible,
movable or immovable, and old or new. The
Cambridge English Dictionary defines heritage as
elements affiliated to the culture of a specific
community or society including traditions,
languages or buildings which were conceived in
the past and continues to possess historical
significance. This description is complemented
by Laurajame Smith’s notion of heritage as a 

Host Paremjit Kaur introducing the customs and traditions of Sikhism to our participants



cultural process which entails the action of
experiencing, remembering, performing and
establishing identities to comprehend and
engage with the present. 

Memory and Heritage

The diverse nature of the term heritage can
be attributed to the private and intimate
nature of memory. First, memory is
completely unique and singular: your
memories are not mine. Second, memory is
the location for an individual’s consciousness
to the past: this past is my past. Last but not
least, memory provides a sense of direction in
time.

Collective memory transpires when it
becomes insurmountable for individuals to
remember comprehensibly and consistently
out of their group contexts because they
obtain, recognise and confine their memories
in groups. Groups provide tools for recalling,
assign contexts for memory-making and
propel individuals to remember certain events
and forget others. In this instance, Halbwachs,
who published a conclusive study on The
Social Frameworks of Memory in 1925, also
distinguishes history and collective memory
based on the the relevance of the past to the
present with the former “dead” and latter
“living.” 

Nora accepts Halbwachs’ critique and goes a
step further by asserting the honouration of
collective memories as lieux de memoire or
sites of memory can be traced to the scarcity
in the “real environments of memory” and a
dearth of organic unity in modern nations and
communities. Sites of memory, a concept
popularised by historian Nora, refers to any
material or non-material entity which
symbolically represents the “memorial
heritage of a community.” (Nora, 2001:7)
Collective memories, therefore, are objectified
to highlight certain values, meanings and
experiences, and provide a connection
between past, present and future. 

 Community Heritage in a Nutshell

A community approach to heritage is
therefore a participatory process where we
discover and negotiate our sense of self, place
and community. It uplifts and celebrates
“unofficial heritage” comprising everyday
practices and narratives, local and personal
histories, and vernacular buildings and
institutions. It deviates from mainstream and
official brandings of heritage assembled and
endorsed in legal charters and the like. It goes
off the beaten path to support the growth of
community heritage.

The emergence of community heritage can be
attributed to the growing recognition of
“unofficial” historical sources and “amateur”
historians, and the general shift from the
canon of national history and heritage
towards a more localised narrative as the
focal point of research studies As family and
community historians are engaging in
collection building and memory making
outside of established or official heritage
institutions, the breadth of participatory
heritage space enlarges to constitute a more
inclusive shared heritage. This emergence is
facilitated by social networking websites and
personal memory devices where communities
can produce and consume their own shared
heritage, culture and landscapes.

My Community's Focus

The organisation'’s focus is on uplifting
intangible heritage. It believes that tangible
heritage, such as objects and places, are
physical homegrounds and representations of
intangible values derived from a generally
ignored cultural process involving
remembering, experiencing and establishing
identities to understand and engage with the
present.



Organisation Structure

Board of Directors

Executive Team

Celebrate Our
Shared Heritage

Research &
Documentation

Champion Greater
Community
Involvement

Community Service Organisation
Development

Cultural Mapping
Team

Team 53
Team 78
Team 79
Team 94
Team 95
Team 96

Community Archives
Team

Collections Team
Oral History
Interview Team

Community Tours
My Dawson
My Tiong Bahru
My Alexandra
My Mt Faber
My Sentosa
My Holland Village
My Telok Blangah
My River Valley
My Tanjong Pagar
My Tanglin Halt
My Redhill
My Boon Keng

Community Festival
My Community
Festival 
My Placemaking
Festival
Forever Tanglin Halt

Community Museum
Circle 1
Circle 2
Circle 3
Circle 4
Circle W

Community
Experiences

My Prayers and
Practices
Open My Factory
Meet My Craftsman

Community Design
Team 1
Team 2
Team 3

Heritage Assessment
Community
Architecture

Volunteer Engagement
Editorial & Translation
Communications
Logistics & Operations
Finance & Fundraising

Queenstown
Community Networks
Hello Dawson



President's Message

Donations have declined from $167,628 in
FY2019/2020 to $17,272 in FY2020/2021. 
Cultural Matching Fund has decreased
from $123,660 to $17,035.
There is no events income for six months
until September 2020.

2021 has been both a memorable and a
forgettable year for all of us. None of us can
escaped unscathed in our private or
professional lives. As we welcome the new
year with new goals and new achievements,
our experiences in this past year provide food
for thought and plenty of valuable lessons for
My Community.

The COVID-19 pandemic has a devastating
impact on the cultural sector. Restrictions on
gatherings, changes in consumer behaviour
and severe unemployment have taken a toll
on the industry. My Community is no
exception - We have experienced significant
economic setback. 

For some reason, My Community does not
qualify for the ACRP grant and the National
Heritage Board offers negligible support to
heritage professionals and organisations. For
the past year, My Community stood alone,
struggling to comply with the ever-changing
safe management measures and adapting to
the new normal. We thought the pandemic
would sound the death knell for our decade-
old organisation.

In a troubled heritage sector and tourism
landscape, our creative pivot towards paid
tours and experiences did not go down well
with a segment of our volunteer pool. Some of
us did not feel comfortable with
commissioned projects while others baulked
at the commercialisation of our community
heritage. 

The Jobs Support Scheme (JSS) and Jobs
Growth Incentive (JGI) afforded My
Community a lifeline. At the same time, the
SingapoRediscovers campaign was
encouraging locals to support heritage and
tourism businesses. As Singapore relaxes our
restrictions, the heritage enthusiasts finally
return to our guided tours and exhibitions.
This experience has taught us to be open to
learning and new ideas, and that climbing out
of rock bottom is possible with a little
flexibility.

My Community is here to stay and will
continue to exist as a thriving platform
facilitating the growth of a community of like-
minded friends deeply engaged and
integrated with the community with a heart
for heritage.

Jasper Tan



From left to right: Co-founder and president Jasper Tan; co-founder and executive director Kwek Li Yong;
secretary Chen Kim Yen; assistant secretary Veena Nanthakumar; treasurer Jeremy John Kum; internal auditor
Choo Lip Sin; member Pok Ci En; member Rachel Ong; and member Roy Ng.

The Board of Directors for Financial Year 2020/2021 and Financial Year 2021/2022 as elected at My Community’s
Annual General Meeting on 8th September 2019. All members of the Board of Directors have attended every of
the six bi-monthly executive meetings during the year.

Our Board of Directors



The Executive Team is helmed by Executive Director and Co-Founder Kwek Li Yong, alongside Community
Organisers Dr Lin Chia-Tsun and Tan Li Qi, Community Researcher Hadi Osni, Community Curator Dr Yap Soo Ei
and Community Associate Jeremy John Kum. Barry Lee is serving as an intern with My Community. None of the
executive team earns more than $100,000 in the past financial year.

Our Executive Team



Our Volunteers

Our faithful and fervent battalion of
volunteers forms the bedrock of My
Community. Whether they are part of our
cultural mapping, community archives, tours
or community design teams, they play an
integral role in engaging the community
through arts, culture and heritage. In 2020,
they helmed our stable of community tours,
initiated focus group discussions to co-design
and co-curate our upcoming museum and
facilitated many immersive experiences and
workshops at My Community Festival. When
the restrictions eased in 2021, they helped
elderly residents packed their homes and
went door-to-door to interact with residents
who had just relocated from Tanglin Halt to
Dawson. These new tours, festivals, museums
and community-based participatory research
initiatives, which exemplify the depth and
diversity of community heritage, are
achievable because many volunteers and
associates have committed their time and
resources to the organisation. The following
section introduces these incredible
individuals.

Community Archives 

Loo Qi Ying Cheryl (OIC)
Emma Harper (Collections Team IC)
Beatrice Morel (Collections Team IC)
Ang Kwan Yang Jack (Oral History IC)
Lee Jun Wei (Oral History IC)
Chay Weiqin
Chia Lay See Joanne
Foong Poh Wai
Kong Poh Chew Francis
Liau Han Wen Amos
Lui Kin Fai
Lui Yuet Har Susan
Mohamed Morni
Mok Wing Lum Shearerlyn
Ong Cheryl
Ow Su Yi Cara
Sim Chay Eng
Sim Lek Theng Danielle
Tan Ying Ni Jenelle
Tang Peck Chan Pat
Teng Siew Chin
Wu Ching Ying
Yee Jie Ying Elaine
Yeo Pin Pin

The Tour In-Charge (ICs) of My Community



Community Design

Chung Er Pei Ethan (OIC)
Leeyau Chun Chuan (IC)
Li Xunxiang (IC)
Chan Shun En Kimberly Ann
Chee Jin Ming
Fong Su-Yin Amelia
Goh Kai Xuan
Hong Huimin Hazel
Jiang Minyi Debrah
Kang Jia Xuan Vernice
Lai Hoi Bin
Lam See Jing Chloe
Lay Sien Hui
Lee Juin Tze Melissa
Lim Li Shian
Nur Sabrina Binte Mohd Laffi
Ng Kah Peng Susan
Ng Yu Fang Richelle
Ng Yu Ning Andrea
Sri Bewarn Kuncara Teguh Susiwi
Su Drew
Tan Jia Yu Fiona
Tan Wenqi
Tee Jia Xin
Teo Eng Kiong Shawn
Teo Jia Ling Jolene
Tng Swee Har Grace
Wee Chaim Rong Jollyn
Wong Sze Man
Yet Shirley 

Community Experiences & Festivals

Yong Ka Vee (IC)
Asrul Ajriam
Chang Yaru
I-Vivek Kaiwen
Kim Yunju
Lee Guo Jie Nicholas
Lim Jit Sy
Norzalina Zainal
Su Xian Jie Tiffany
Tan Lay Eng
Tee Jia Xin
Teo Feng Yi Gracie
Wong Huei Ling Janice
Yek Yoke Kheng Josephine

Community Mapping

Chan Yun Hol
Chew Fangying Lynn
Chew Carman
Chia Su Min Caroline
Chu Jia Shin Jacelyn
Goh Pei Qi Peggy
Harris Jamaluddin
He Shiying Shirleen
Ho Aloysius
How Yong Yang
Immanuel Anitha Mary
Jagjit Kaur
Jee Su Giam
joseph Nair
Khairul Azhar Khalid
Koh Li Buay May
Lee Antony
Lee Zheng Justin
Liew Jing Yi
Lam Ying Xuen Keziah
Lim Qian Ru Nichole Marie
Lim Se Ern
Lim Wan Yee Rebecca
Lim Xin Yi
Lo Yennee
Lum Nicole
Ma Wei-Li Cheryl
Ng Shu Ping Andea
Ng Swee Larn @ Ng Swee Mun
Ng Wee Liang
Nurul Nabilah Izzati Rohaizad
Pok Ci En
Pok Rui En
Priyadarshini
Ren Yan Peggy
Sun Hanchen
Tan Say Yi Jonathan
Tan Yvonne
Tang Hanyu
Teh Lay Kuan
Teo Seok Kheng
Tong Xin Wei Elysia
Tse Wing Yan Carmen
Wan Yuen Luen Sandra
Wong Qing Irene
Wu Shao Rong Eric
Yeoh Hong Ghee Elaine



Community Tours

Choo Lip Sin (OIC)
Chan Boon Kian (My Redhill IC)
Chen Kim Yen (My Holland Village IC)
Chin Choon Nean Alexandre (My Dawson IC)
Chong Baoli Corliss (My Boon Keng IC)
Heng Kue Hoon (My River Valley IC)
Koh Horn Ray (My Mt Faber IC)
Lee Kok Wai James (My Sentosa IC)
Lee Weng Fai Patrick (My River Valley IC)
Li Xunxiang Victor (My Tanglin Halt IC)
Lim Hwee Ling Eileen (My Boon Keng IC)
Lo Kung Yin (My Dawson IC)
Loh Qianping Pamela (My Tanglin Halt IC)
Loon Seong Yuen Mark (My Mt Faber IC)
Ong Renita (My Holland Village IC)
Tan Lii Chong (My Alexandra IC)
Teh Sing Wan Donald (My Alexandra IC)
Wong Shiau Ching (My Redhill IC)
Ang Saw Kim
Ang Su Theng
Agnes Jauw
Azra Shazeaa Hairuddin 
Bhargavee Nambiar
Chan Taw Wun Rebecca
Chan Ting Ting Kat
Chang Chooi Ping Claudia Marie
Chang Michelly
Chang Yu Xin
Chaw Chen Song
Chee Huijie Angeline
Chee Siew Har Christine
Chen Qiaohui Janice
Chen Xiang Zhou James
Cheng Caline
Chew Chin Soon Desmond
Chew Pei Ying
Chia Shih Yeung Alwyn
Chiang Kar Lin Karen
Chin Chooi Fong Zoie
Chin Hua Long Vincent
Cho Yew Siang
Chong Lai Fun
Chow Haw Jan
Chua Jing Yi Chloe
Chua Oon Peng Lionel
Chung Yin Wah

Dong Weijian Michael
Evelyn Djuhari
Feng Mika
Foo Wei Ting Juliana
Foo Yan Ru Priscilla
Fung Sum Yee Madeleine
Goh Cheng Siong Simon
Goh Kyi Yeung
Goh Pei Ting Freesia
Goh Shang Zhe Kenneth
Goh Siew Hong Lynn
Goh Suet Feng Mandy
Goh Yoo Lin
Guan Xinyu
Ho Soo Juan Alice
Hoa Choo Eng Cassandra
Hui May
Hung Yi-Sheng Eason
Jan Sue Toledo Rubiano
Kang Yi Shu Vance
Khaw Joan
Koe Pak-Juan
Koh Mui Choo Emily
Kok Pooi-San
Khoo Swee Hoon
Kwek Siew Ling Lynda
Kwok Ying Ying
Kuah Boon Tiong Richard
Lai Howe Ling
Lam Guang Feng
Lam Mun Chun
Law Shu Li
Lee Jian Hao Ernest
Lee Jia Yi Jayne
Lee Wai Kiong Keith
Lee Yit Seong
Leo Markus
Leong Kok Cheong
Liew Qiang Hsiu Thomas
Lim Chee Peng Caleb
Lim Damien
Lim Kok Yong Alan
Lim Lay Choo Christine
Lim Lay Choo Joy
Lim Siew Hong Aleen
Lim Yee Hung
Lim Yee Phing Edwin
Lim Yu Qian Regina



Lin Woei Jyh Andrew
Liu Wei Cheng
Loh Harry
Loh Wing Chee Steven
Loo Yow Kheng Jenny
Look Lai Loong Regina
Low Jit Khoon Russell
Low Mei Kwee Jeslyn
Low Suat Kheam
Lui Woei Wen
Mariam Abdul Nassar
Mohammad Herizzad bin Ruslan
Mohammad Noor Aswadi
Mohammad Norfairus Bin Abdul Rahim
Neo Yao Yun Eileen
Ng Beng Hwee Roy
Ng Keng Gene
Ng Gin Ping Jimmy
Ng Guan Rong Alan
Ng Kok Kiang Just
Ng Shu Ren
Ng Yan Ching
Nurhidayahti Binte Mohammad Miharja
Nurul Syakirah Ishak
Ong Jia Jing
Ong Nguan Huat
Ong Wei Shun Andrew
Ong Wen Chieh Winsley
Ong Yee Mei
Ow Seok Ching Angela
Pao Jia Yu
Phan Jun Wen Hector
Phang Chee Kit Andrew Matthew
Pong Foo Yin Clarence
Qazim Abdul Karim
Qua Suet Chern Sharon
Quek Xiu Zhi Winfred
Ririen Saptorini
Sandeep Shivram Thakkar
Sarafian Salleh
Satianathan Nadarajah
Seng Shu Cheng
Seow Boon Lee
Shariffah Nadia binte Said Mohammad Isham
Siew Yeng Yeng Belinda

Sim Jia En
Sim Shin Shiuh Magdalene
Soelkarnen David Kuan
Soh Kwai Harn Margaret
Soh Tan Ling
Swee Hock Siong Nelson
Syed Ali SM
Tan Hao Wei
Tan Jasmine
Tan Li Qi
Tan Loo Ee Louisa
Tan Mui Gek Mabel
Tan Siok Ai
Tan Soon Neo
Tang Pui Fun Janet
Tang Swee Keng
Tay Hua Len Faerie
Tay Hwee Pheng Edith
Tay Khay Heng Jimmy
Tay Peng Kiat
Tay Siew Khim
Teo Beng Tiam Jack
Teo Cheng Chuah Jack
Teo Choo Siong
Teo Ker Wee
Teo Yong Huat
Tham Jia Yi
Thangam Krishnan
Toh Choon Mei
Toh Su-Mei Flora
Tong Cherng Gek Juliana
Tu Chang
Vaishnavi Alugu Tavan
Vandana Sharma
Wan Lai Hoong Cynthia
Wee Mae-Yih Tania
Wong Rui Xuan
Woon Siew Yan
Wong Chun Yu
Yap Pei Ying
Yeo Kiong Ann Lawrence
Yeo Shangyu Terrence
Yuen Sin
Zhang Enning Joey
Zou Yeying



My Queenstown Museum

Boo Yee Shing Janet
Choy Myn
Elisha Joelianto
Koh Yun Jing
Lee Ching Lien Serene
Lee Ley Lun
Leo Xi Ning
Lim Jingshun
Lim Kai Ting Carys
Lim Li Chen
Lim Li Xuan
Lin Qingjiang Terence
Lin Yihua
Loh Yuet Cheng
Ng Wee Ling Dawn
Oh Kai Lin Jolene
Patricia Grace Pecache Hamoy
Siti Sarah binte Ambo Roslan
Starleen Elva
Tan Guat Kheng
Tay Hwee Lan Rosalind
Tien Jia An Edward
Wong Kim Meng Jasmine
Wong Sue Ping Rebecca
Ye Hanming
Yusop Farah
Yusop Zarifah

Organisation Development

Tan Jie Peng Jasper (OIC)
Kwok Kee Fatt Norman (Operations IC)
Cheng Fook Kwong Ricky
Gan Teck Beng Benny
Kng Eng Kiat
Yeo Gary

First-Aid Course for Volunteers

Museum Guiding workshop conducted
by Tour OIC Choo Lip Sin

Facilitator onboarding for Community
Design Team



A volunteer engagement experience at Kranji War Memorial for volunteer networking

A team-building tour of Joo Chiat led by veteran guide May Hui 





Research and Document
Social Memories



Community-Based Participatory Research &
Documentation

Community-based participatory research
(CBPR) emphasises on the active involvement
of community stakeholders in all aspects of the
research process. It is a collaborative approach
to research which equitably engages
community members, organisational
representatives and academic researchers to
contribute "unique strengths and shared
responsibilities" to enhance our understanding
of a particular community and integrate the
knowledge gained with advocacy or policy
interventions to improve the well-being and
lived environment of the community members.

There are several key principles in community-
based research and documentation. First,
CBPR in heritage recognises the idea of a 

community as a central aspect to collective and
individual identity. Second, it seeks to identify
and build on the existing tangible and intangible
cultural assets including the social structures
and processes within these communities to
document the social memories and improve
communal outcomes. Third, CBPR involves a
collaborative partnership in which all parties
participate as equal members and share control
over the research processes. Fourth, the
establishment of a central body of historical and
heritage information informs participants
regularly on the cultural processes. Fifth, this
archival database empowers the community by
facilitating a reciprocal transfer of knowledge,
skills and capacity. Last but not least, CBPR is a
cyclical and iterative process.

Cultural Mapping Team



My Community conducts community-based
participatory research (CBPR) to preserve
social memories in communities for posterity
and develop urban and cultural management
policies which benefit the community.
Through this community-centred research,
members also actively explore what heritage
is and why it is important. In other words,
community-based research provides a
platform for members to negotiate their
identity, their sense of place and community.

Cultural Mapping in Queenstown

Cultural mapping in Queenstown is an
ongoing community-based participatory
research project spearheaded by My
Community to record and present the cultural
resources, networks and patterns of usage in
one of Singapore's oldest HDB communities.
As a preliminary stage in our planning
process, information gathered from cultural
mapping constitutes the foundation for our
upcoming museum, programmes and
strategic blueprints for urban planning and
cultural management. One of the deliverables
conceived from the research includes a digital
archive comprising oral history interviews, old
photographs and intangible spatial
relationships between community members,
their practices and lived environment in both
Tanglin Halt and Dawson.

Tanglin Halt is one of the five original
neighbourhoods in Queenstown, Singapore's
first satellite town. Bounded by the Malayan
Railway, Commonwealth Avenue and
Queensway, Tanglin Halt is home to the first
flatted factory, the first HDB neighbourhood
centre and in close proximity to the first
branch library and polyclinic in Singapore.
Since November 2019, some 3,400 households
that were selected for Selective Enbloc
Redevelopment Scheme (SERS) had moved out
of the neighbourhood to newly constructed
residential apartments in Dawson and
Margaret Drive. To mitigate the adverse 

impacts of relocation and displacement on
individuals, the cultural mapping team was
assembled in April 2018. After collecting stories
and old photographs from the residents, the
cultural mapping team mapped their deep-
rooted social connections. This would help low-
income families, individuals with disabilities and
elderly residents to adjust to their new
surroundings as they rely greatly on
community-based social networks.
Furthermore, the common man stories will be
preserved and immortalised at the prospective
community museum at Block 30A so as to forge
a sense of familiarity in the new environment.
Our cultural mappers, who have previously
traced their communal networks, have been
reconnecting these elderly residents with their
old friends and helping to build new social ties
through participatory programmes. Both
approaches attempt to recreate the strong
sense of community in Tanglin Halt and ensure
residents lead meaningful and fulfilling lives in
their twilight years.

The pilot stage of the community-based
participatory research took place between June
and November 2018 and encompassed more
than 200 market and hawker stalls,
neighbourhood shops and eating houses at
Tanglin Halt neighbourhood centre. A number
of useful learning points from the initial stage
were incorporated in the second phase in 2019
and 2020 to enhance the robustness and
efficacy of the research. This included several
six-month long door-to-door speed interviews
with approximately 7,000 residents to ascertain
their interest in cultural mapping and eligibility
based on their length of residence and
knowledge about the neighbourhood. 

From 2021, our cultural mappers have proceed
to make social acquaintances with the relocated
residents in the subsequent phase to prepare
them for oral history interviews and cultural
mapping. Putting himself or herself in the shoes
of the interviewee also allows the volunteer to
be sensitive and demonstrate empathy. 



Following the interviews, the information will
be transferred to the GIS. GIS possesses the
capability to show a series of individualised
layers simultaneously, revealing where in the
neighbourhood individual lives and personal
memories converge.

Impact of Relocation in Queenstown

My Community has been befriending
residents and stallholders in Tanglin Halt for
over a decade, as well as observing how the
neighbourhood and the community within it
have changed in tandem. The most major and
final change to the neighbourhood is its
scheduled demolition in 2022, and while it has
not happened yet, My Community has already
encountered many elderly residents that are
struggling with their inevitable relocation. This
NCSS-supported project aims to highlight the
physical and emotional impacts of the
demolition of Tanglin Halt and the relocation
of its elderly residents, and to understand
factors that may ease or worsen these
impacts and the overall process of relocation. 

This research project is significant in three
main ways: Firstly, while there has been an
increase in studies focused on eldercare in
nursing homes (Ang et al., 2006; Huang et al.,
2012) and elderly mental health (Lim et al.,
2011), there has been no research in
Singapore studying how SERS and housing
relocation impacts elderly communities living
in affected neighbourhoods. Thus, our project
would be the first to address this research
gap.  Secondly, this research project is
significant because of Singapore’s ageing
population, which entails more elderly people
living in housing estates that will eventually be
slated for SERS. This project hopes to pioneer
research into how relocation can affect elderly
communities, as this issue will only become
more prominent as time wears on.  Lastly, the
recommendations made in this paper, along
with any future research in the area, serve as 

incredibly important and valuable feedback for
community partners, social work organisations
and government agencies such as the URA
(Urban Redevelopment Authority) and HDB
(Housing Development Board). Data collected
from this paper can be shared with relevant
stakeholders to encourage discussions of what
can be improved about initiatives intended to
facilitate a smooth relocation process for
elderly communities.

Good Design Research - Designing Self-
Sufficient Community Museums

Museums are valuable resources for the
community and play an important role in
society by safeguarding our heritage,
representing our culture, and educating the
public. Supported by Design Singapore, this
research study discusses how My Community’s
“community design” approach to designing
community museums can promote a sense of
identity and connectedness within local
communities and collective ownership and
strengthen community involvement in the
museum’s management. This complements My
Community’s self-sufficient financial model,
which has minimal dependence on state
funding. 

Museums are valuable resources for the
community and play an important role in
society by safeguarding our heritage,
representing our culture, and educating the
public. Community museums constitute an
important, though often overlooked, sector of
the museum landscape. Community museums
are usually small, locally focused museums that
serve specific communities or geographic areas.
In contrast to mainstream museums which
usually promote and create a range of
memories and messages that curators and
other stakeholders conjure, community
museums tend to emphasise a collaborative
curation and design processes with visitors, the
community, and other stakeholders to build 



ownership and cultivate responsibility for its
running, programmes, and exhibitions.
Contemporary community museums are
cultural institutions that go beyond the
conventional organisation of museums to
create a genuine interface for the public that
advocates greater community involvement
and social cohesion. They employ a
participatory approach that acknowledges the
community and its members as active
partners who possess authority over
interpreting the artefacts collected and
presented, rather than as passive subjects of
study. It is also a “work-in-progress” and is
continuously refined from a protracted
process of “interaction and negotiation”
among the stakeholders including state
agencies, researchers, volunteers, residents,
and sponsors.

Contemporary community museums face
various challenges, most commonly needing
to regularly maintain their relevance through
refocusing and recapturing significance
because of changing patterns of community

 interest and social needs to survive and thrive.
Much research on design thinking frameworks
in museums focuses on a variety of people
specific outcomes that address this challenge:
encouraging public active involvement, ensuring
representation and inclusion, driving citizen
engagement and bottom-up initiatives,
experimenting with strategies for the
participatory development and ideating on
digital experiences.  However, beyond these
broad changes, community museums also need
to face specific long-term challenges. Globally,
there is a growing number of museums that are
not owned by a state (referred to as a
community, private or local museum) which
accounts for one-third of the aggregate number
of museums. Because these museums are
usually small, locally-focused museums, they
rely heavily on non-self-sufficient sources to
sustain their operation, such as philanthropy,
donation and, in some countries, supportive
measures of governments. Hence, community
museums tend to be solely volunteer operated
and rely primarily on their energy and
commitment to survive and grow. There is, thus, 

Volunteers and staff co-curating and co-designing the ongoing Snapshots @ My
Queenstown exhibition at My Queenstown Museum



The Zoroastrian community in Singapore celebrates Nowruz to mark the beginning of Spring

Thaipusam is documented in My Community's upcoming publication on the multicultural
festivals in Singapore



a need to sustain and grow their volunteer
labour and be financially sustainable. 

Yet scant attention has been given to how
these design thinking frameworks can address
these issues in the museum landscape, where
self-sufficient museums are scarce. This is
also the case in Singapore’s museum and
heritage landscape, where self-sufficient,
solely volunteer-run community museums
such as My Community's My Queenstown
Museum is an exception. The museum is
entirely self-funded and volunteer-run
programmes are usually free. Yet My
Community generates a small annual surplus
to sustain the museum’s operations
sufficiently.

In this study based on Museum @ My
Queenstown, we hope to illustrate what
community design implies in practice and how
museums can rethink their design approaches
in facing the challenge of encouraging public
active involvement and commitment to the
museum. 

Festival Fieldnotes - Of Rites and Rituals in
Singapore

This upcoming publication introduces a total
of more than 30 unique festivals celebrated by
different ethnic communities in Singapore.
These festivals and their associated rituals,
practices and celebrations occur all over the
island every year. They are held at different
churches, temples, mosques, synagogues,
associations and institutions while some even
mark these special occasions with
celebrations in their own homes. Even though
each festival has its own distinct set of
cultural practices, they emphasise universal
values and desires. Virtues like filial piety,
compassion, and forgiveness are often
praised. Wishes for prosperity, abundance,
enlightenment and divine blessings are
common across many festivals. The festivals
explored in this book are not all religious

either. Secular festivals like New Year’s Day are
celebrated by people of all races and ethnicities.
Holi is also now far more than just a harvest
festival and a celebration of Spring’s arrival for
the Indian community. It is increasingly being
seen among the younger generation as a
festival that celebrates the removal of
differences in age, class and gender as people
pelt each other with coloured powder. 

My Community's interest in documenting the
various festivals in Singapore started in 2019
when we had the rare opportunity to step into
different places of worship as part of My
Community’s collaborative work through our
new heritage trails and outreach programmes.
It was then that we realised we know so little
about the origins of the festivals celebrated by
ourselves as well as other ethnic minorities in
Singapore. We invited veteran photographers
Joseph Nair and Caroline Chia to come onboard
this project. We conducted oral interviews with
individuals who were more than happy to share
what they remembered most about each
festival when we visited different temples,
mosques, churches and synagogues for
photoshoots. It was a flurry of activity until our
plans were disrupted by the Circuit Breaker
implemented in April 2020. 

Even though research writing and combing
through archives for suitable images were
things we could still continue to do during the
COVID-19 pandemic, many places remained
closed to the public. Festivals were either
celebrated virtually or conducted on a much
smaller scale compared to previous years. 

This publication is not meant to be an
exhaustive list but we hope that this would
serve as a starting point for people to
understand the diverse practices of our
multicultural society. Festivals bring people
together. Through the publication, we
encourage individuals to soak in these festivities
and discover why they mean so much to our
various ethnic communities in Singapore. 



Community Archives

Community archive is a collection of archival
records created by individuals or organisations
within a community, that is, a group of people
who live in the same location or share similar
interests, occupation or ethnicity and whose
collection, maintenance and use involves active
participation of that community. Community
archives contain photographs, documents,
artefacts, objects, oral history interviews and
other audio-visual materials which represent a
community's understanding of its history and
identity. By extending this collaborative
approach to other important functions of
community archiving such as cataloguing and
artefact restoration, we can "give substance to
a community's right to own their memories." In
other words, Community archives serve as
imperative domains for identity formation and
place attachment.

Community collections are important in My
Community's advocacy and cultural heritage work
to preserve a holistic historical narrative by
empowering communities to determine and
preserve what has heritage value for the present
and the future. A defining feature of My
Queenstown Archives is the active participation
of community members in collection
development in the form of community-based
cultural significance assessments of the objects,
photographs and items for accessioning. In this
assessment, residents can decide what artefacts
or materials are pertinent by identifying and
evaluating its historical, social, aesthetic and
representative values, geographical significance
and rarity. Another key feature is the involvement
of residents and volunteers in foundational
archival practices and repository management
including boxing, listing and cataloguing. 

Setting up our new archival storage for the documents, objects and artefacts we have
collected from residents in Queenstown and Tiong Bahru



artefacts viewing session for researchers at the  
museum or off-site storage venues, thus
conserving fragile artefacts by minimising
physical movement of these objects. During the
pandemic, this helps to minimise staff contact
with external members and allows the
organisation to comply with the restriction in
visitor capacity.

Digitalisation of My Queenstown Archives also
broadens awareness of our collection by
providing a platform for the general public to
view the artefacts virtually after visiting our
exhibition. For example, access to the database
had allowed performing arts groups including
L’arietta Productions and Sri Setia Pulau Singa
to create original operatic and theatrical
performances for My Community Festival in
September 2021 using images of our artefacts.
It also serves as a platform to reach out to local
visual artists such as Toh Hun Ping, who
had produced a series of short video clips using
the archival images. 

To date, the digital repository contains 1281
iartefacts, objects, books, old photographs,
newspaper cuttings, and oral history interviews.

Digitalisation of My Queenstown Archives

My Queenstown Archive is a collection of
original records of permanent value which is
generated from within the Queenstown
community and its collection, maintenance,
and use involves regular involvement from
the community. A Collection Development
Policy was formulated in 2019 by the
residents, with valuable inputs from the
National Archives of Singapore and Heritage
Conservation Centre, to guide the type of
artefacts collected by My Queenstown
Archives. To date, more than 6,000 items of
cultural significance were collected.

In 2020, My Community initiated the
digitalisation of My Queenstown Archives to
enable residents, researchers and academics
access our repository of oral history
interviews and documents relating to
Queenstown's history and heritage. By
compiling the item's provenance and images
in a digital document for public viewing,
interested parties can easily search the
database using keywords or click on the high-
resolution images for more details. This
reduces the need to arrange for physical 





Celebrating Our Everyday
People and Places



Community Tours

Community heritage tours are mediums which
the embodied past is engaged visually and
experientially in a co-curated collection of
heritage sites within the neighbourhood. These
heritage sites are invested with sensory cues
which remind participants about the progress
of the community and are layered with personal
biographies and collective memories that have
transpired on site.

There are three principal components in our
community tours: familiarity, multi-sensory
experiences and community ownership. First,
everyday places including HDB flats, community
libraries and sports complexes are picked not
because they contain awe-inspiring narratives.
Instead, they are associated with an individual's
"routinised biographical traces" that are
imperative for identity building and place
attachment. As these mundane landmarks may
also identify with certain exceptional events or
prominent personalities, the interweaving of
national narratives and localised experiences 
 bestow more nuanced meanings and evoke 
 embodied heritage experiences.

Second, sensory experiences and mnemonic
devices are crafted within the tours to vivify the
past and connect with the participants. Residents
and long-time shop keepers are deployed along
the tours to share their intangible experiences so
that the everyday places are mediated and
relatable. These first-hand encounters also
establish an emotive bridge between the past and
present, and enable participants to connect more
intimately to the site history.

Third, communities, as both consumers and
custodians to the everyday landmarks, partake in
the heritage tours as volunteer guides, resident
ambassadors or researchers. Multiple
stakeholders including residents, temples,
churches, schools and government agencies are
mobilised in the selection of cultural heritage
signifiers and the procurement of personal
photographs and memories. The people-centred
process of designing and guiding community
tours strengthens the connection between people
and place which, in turn, transforms common
urban spaces into endearing communities.

A tour of My Tiong Bahru Heritage Tour led by volunteer guides May Hui and Daisy Lai



British administration including Princess House,
Phoenix Park and Tanglin Barracks.Participants
also get to hear a tapestry of colourful stories
from long-time residents. The tour takes place
on the first Saturday and Sunday of each
month.

My Tiong Bahru Heritage Tour

My Tiong Bahru heritage tour explores the
picturesque alleys and enduring stories around
Singapore's conservation neighbourhood. The
tour gives participants an exclusive access to a
civilian air raid shelter which saved and gave
lives during World War II, and takes place on
every first Saturday and Sunday.

 My Alexandra Heritage Tour

Keppel Harbour was one of the busiest
channels in the world in the 1880s. It had been
the focal point of the Chinese junk trade and
the chief export gateway for gambier, pepper
and spices.

A tour of My Dawson Heritage Tour led by volunteer guides Alexandre Chin, Ian Lo and
Woon Siew Yan

My Community is proud of the role it has played
in promoting the widespread roll out of
community heritage tours across Singapore.
Over 15 years, the organisation has put
together more than 2,000 guided walks and
engaged more than 60,000 individuals from all
walks of life. Today, we have co-designed 11
monthly tours and will soon expand to Tanjong
Pagar and Pek Kio.

My Dawson Heritage Tour

Inaugurated in February 2019, the My Dawson
heritage tour retraces how Queenstown
morphed into a modern residential town in the
late 1950s. Looking back to Singapore's
founding as a port city in 1819, the colonial-
themed tour weaves in compelling accounts
from Queenstown’s former nutmeg, gambier
and rubber plantations, military barracks and
the Singapore Botanic Gardens.

Participants in the tour explore an assortment
of emblematic institutions constructed by the 



A tour of My Alexandra Heritage Tour led by volunteer guides Harry Loh and Norman Kwok

A tour of My Mount Faber and Sentosa Heritage Tour led by volunteer guides James Lee, Koh
Horn Ray, Thomas Liew, Emily Koh and Regina Lim



The British thus felt it was important to fortify
the island which led to the rise of multiple
military encampments such as Alexandra
Hospital, Gillman Barracks and Fort Pasir
Panjang between the 1840s and 1940s.

The tour also tracks the route Japanese
soldiers embarked on during World War II
starting at Fort Pasir Panjang and ending at
Alexandra Hospital where they executed a
brutal massacre. Launched in 2015, the tour
takes place on the second Saturday and
Sunday of each month.

My Mount Faber & Sentosa Heritage Tour

Both Mount Faber and Sentosa are known for
their tourist offerings. Think therapeutic cable
car rides, languid walks along the beach and a
visit to the Integrated Resorts. Few would
know that the area is also home to several key
military installations from World War II. At
Mount Faber, for instance, a fort comprising a
signal station, gun batteries and plotting room
were constructed to coordinate Singapore’s
various artillery batteries. In Sentosa, the
defunct Fort Serapong had been equipped
with 7-inch guns, 64 pounders and a
command centre to guard the island against
amphibious attacks and close combat battles. 

This military-themed tour explores the secret
reservoirs, underground chambers and
military complexes constructed by the British
to protect Singapore from pirates and military
invasion. The tour takes place every second
Saturday and Sunday of the month.

My Holland Village Heritage Tour

This tour traces the transformation of
Singapore’s first satellite town from a rubber
plantation in the 1870s to a bustling military
village in the 1930s and a renowned
expatriate centre and tourist attraction in the
2000s.

The physical transformation of the village-scape
in Commonwealth and Holland took place
between the mid-1960s and mid-1970s when
the Housing and Development Board (HDB)
acquired four cemeteries near the original
Queenstown satellite town, 

The guided tour takes place every third
Saturday and Sunday of the month.

My Telok Blangah Heritage Tour

This tour traverses the 700-year history of
Singapore from its trading emporium days. 

Among other things, participants will get to hear
a lesser known side of history detailing for
instance, the great contributions of the early
residents of Telok Blangah, as well as the
Temenggong's key role in the island's economic
development. 

The tour also features a clutch of national
monuments and historical sites such as the
Masjid Temenggong Daeng Ibrahim, Tang Gah
Beo and the Church of St Teresa.

This guided tour takes place every third
Saturday and Sunday of the month. 

My River Valley Heritage Tour

One of the newest edition to My Community's
canon of guided community tours, My River
Valley Heritage Tour explores the multicultural
and multireligious communities and their
contributions to Singapore's economic
development in the 19th century. The tour
features a myriad of national monuments
including Sri Thendayuthapani Temple, Chesed-
El Synangogue and Hong See and historical sites
including Church of Sacred Heart, Fort Canning
and conserved warehouses and shophouses.

The tour takes place every third Saturday and
Sunday of the month.



A tour of My Holland Village Heritage Tour led by volunteer guides Jeremy John Kum and Chang
Yu Xin

A tour of My Telok Blangah Heritage Tour led by volunteer guides Satianathan Nadarajah and
Choo Lip Sin



A tour of My River Valley Heritage Tour led by volunteer guides Patrick Lee, Tan Lii Chong and
Louisa Tan

A tour of My Tanglin Halt Heritage Tour led by volunteer guides Roy Ng, Ng Yan Ching and
Norman Kwok



Bukit Merah Town Centre where the town's
community library, sports complex and bus
terminal are located. The tour, run by a
dedicated team of guides (below), takes place
on the fourth Saturday and Sunday of the
month.

My Boon Keng Heritage Tour

My Boon Keng Heritage Tour explores the
stories and memories behind the Kallang-Boon
Keng area. 

This tour sheds light on Kallang River and the
communities – both past and present – that
live, work, play and pray along its banks. More
importantly, the tour focuses on both
influential community leaders, ranging from
Hoo Ah Kay to Dr Lim Boon Keng, as well as the
everyday stories associated with the residential,
industrial and religious landscape in the Boon
Keng area. 

The tour, which will take place on every fourth
Saturday and Sunday, launches in May 2022.

A tour of My Redhill Heritage Tour led by volunteer guide Chan Boon Kian

My Tanglin Halt Heritage Tour

My Tanglin Halt heritage tour traces the
evolution of Queenstown as Singapore’s first
satellite town (below) and walks participants
through the drastic changes in the estate's
public housing landscape. Participants will
among other things, get to visit historical
landmarks such as Singapore’s first HDB flats,
branch library and sports complex, and hear
the personal stories of longtime Queenstown
residents.

The oldest guided tour in our stable takes place
every fourth Saturday and Sunday of the
month.

My Redhill Heritage Tour

This tour recounts the legend of Bukit Merah
and follows the early housing estate's
transformation from a swampy red-clay hill into
a modern residential town. Participants will get
to visit Redhill Close's SIT flats and the vibrant 



Community Museums

Following a worldwide consultation, the
International Council of Museums (ICOM) has
unveiled a new museum definition to recognise
the evolving role of museums in engaging
communities in recent years. The updated
definition states: "Museums are democratising,
inclusive and polyphonic spaces for critical
dialogue about the pasts and the futures...They
are participatory and transparent, and work in
active partnership with and for diverse
communities to collect, preserve, research,
interpret, exhibit, and enhance understandings
of the world...”

Community museums are cultural institutions
which go beyond the conventional organisation
of museums to create a bona fide interface for
the public that advocates greater community 

involvement and social cohesion. They employ a
participatory approach which acknowledges the
community and its members as active partners
who possess the authority over the interpretation
of the artefacts collected and presented, rather
than as passive subjects of study. The growing
complexity of societies and heterogeneity of
culture, beliefs and values suggests that a
community museum is a work in progress,
invariably calibrated from a long-drawn process
of engagement and negotiation among the
various stakeholders - residents, volunteers,
curators, policymakers and sponsors. As the
community endeavours to preserve the cultural
objects and traditional skills collectively, this
collaborative process builds and reinforces a
particular sense of shared history and community
identity.

The team behind Snapshots @ My Queenstown exhibition - (from left) Circle 3 team 2IC
Shariffah Nadia, community curator Yap Soo Ei, community designer Jeremy John Kum
and Circle 3 team IC Pok Rui En



 The Story of Mian Jian Kueh with media
professional Ming Wing Cheong
Celebration & Craftsmanship: Weddings And
Nyonya Needlework with assistant curator
Dominic Low
Places in Queenstown, As Old Films
Remember Them with independent film
research Toh Hun Ping
Stories of My Queenstown with Speaker of
Parliament Tan Chuan Jin
Stories of My Queenstown with Member-of-
Parliament Tin Pei Ling

of exhibitions and programmes were hosted at
the minuscule space, which reflects the
heterogenous character of the community.

Snapshots @ My Queenstown is an ongoing
exhibition showcasing photographs taken by
the Queenstown residents of their vicinity,
family, friends and activities. With the imminent
redevelopment of the Tanglin Halt Estate in
2021, this exhibition is My Community's special
memento to all residents.The pictures are
selected and inspired by oral interviews
conducted by our dedicated My Community
volunteers. We hope they can offer a glimpse of
the personalities and interesting stories of our
residents, as well as their reactions towards
broader societal transformations or any other
issues which they cared deeply about. We also
hope that visitors will gain a deeper insight and
affection for these historical sites on display
here. 

The museum had also organised several virtual
programmes in the past year:

The strength of Museum @ My Queenstown lies
in our volunteers' artistic creativity and
commitment to serve as primary keepers of the
community's collective memory. When the
museum shifts to its final location in 2023, the
volunteers will continue to play a commanding
role in reconnecting residents to their social
networks, reaffirming their sense of community
and defending their identities.

My Queenstown Museum

Nestled in a modest shophouse within the
historic Tanglin Halt estate, Museum @ My
Queenstown chronicles the town's past through
its treasure trove of old photographs and
objects. The shophouse is Singapore's first
independent community museum where
residents take the front seat in the planning
and negotiation with state agencies, co-curating
the programmes and exhibitions, managing the
day-to-day operations and funding its space.

The idea of a collaborative cultural space in
Singapore's first satellite town was first mooted
more than a decade ago when the town centre
was undergoing massive redevelopment.
Sacred sites including Margaret Drive Hawker
Centre, Queenstown Remand Prison and
Queenstown Cinema and Bowling Alley were
progressively dismantled and the replacement
structures, if any, have yet to capture the
community's imagination. A sense of nostalgia
transcends the constrictions of time and space
as the disappearance of the town centre
represents "the conflation of a lost time and a
lost place", which in turn translates into a loss
of community on both individual and collective
levels. Furthermore, the unending cycles of
displacement and relocation alter neighbour-to-
neighbour interaction and reduce the
cohesiveness of the community. To withstand
the ravages of time, collective memory and
individual biographies are best served by
anchoring them in the firm bedrock of a
community museum. After years of protracted
advocacy, the authorities finally relented and
offered a vacant shophouse at Block 46-3
Commonwealth Drive to set up our museum
while we anticipate a permanent arrangement
in Dawson.

The museum is organised into five smaller
subgroups called circles, where each team of
volunteers works meticulously with
stakeholders to co-design exhibitions and
programmes. In the past year, a myriad of

https://www.eventbrite.sg/myevent?eid=158849251387


Community Festivals

Sociologist Alessandro Falassi describes
festivals as "a sacred or profane time of
celebration marked by special observances".
Festivals commemorate symbolic meanings that
are intricately associated to an array of overt
values which the community regards as intrinsic
to its heritage and social identity. It is these
very features which constitute local culture and
accord festivals its uniqueness. In order to
accurately portray the community and its
adumbrative values, preparation for the festival
should be inclusive and collaborative. In other
words, a community festival is an all-embracing
event co-designed with or by the community to
celebrate a particular way of life with emphasis
on a particular locale and occasion.

Community festivals can perform a decisive role
in articulating, cultivating or perpetuating the
cultural values of a community if the co-curated
programmes are both internally and externally 

facing. Inward-looking festivals mobilise the local
community in cultural production and assert local
values by creating a platform to acquaint new
and younger residents with the community way
of life. Individuals are also brought together to
challenge the perceptions of local identity and
negotiate which values are important and what to
share with other communities. Externally facing
programmes, on the other hand, are appreciated
by visitors as a visible manifestation of
community identity and a distinct identifier of its
members.

There are several impetus for community
festivals. First, community festivals are
celebrations of the special character and cultural
tradition of a particular neighbourhood, ethnicity
or interest group. Second, community festivals
provide a forum for a shared purpose, cultural
values or traditions to manifest outwardly by
preserving local traditions, history and culture. 

The popular After Hours @ My Toa Payoh tour introduces participants to the morticians,
embalmers and funeral directors at Ang Chin Moh and Singapore Funeral Services



Sunrise @ My Community: “The secret to a
good morning is to watch the sunrise with an
open heart!” – Anthony T. Hincks. From
birdsinging at Kebun Baru to qigong at East
Coast Park, Singaporeans are engaged in a
wide range of community activities at dawn.
Follow the early-risers in our communities as
we catch the sunrise together and discover
what these earlybirds are up to on a journey
deep into our heartlands!
Welcome to My Island Home: Have you ever
heard of the saying that the greatest
treasures often lie in plain sight? In
Singapore’s many offshore islands, treasure
takes the form of the stories and experiences
of our beloved island communities. Hear from
the current and former islanders of Pulau
Ubin, St. John’s Island and more as they share
about life on their island homes!
My Prayers and Practices: As a multicultural
melting pot, many religious communities have
taken root and established their practices on
our little red dot. From the Jains and 

 edition of My Community Festival was rolled out
over four weekends from 10 September to 3
October 2021, featuring a wide variety of
programmes curated under the theme “Everyday
Places, Everyday Faces”. From sunrise tours at
the break of dawn to after-hours explorations of
our heartlands, the festival provided round-the-
clock experiences bringing heritage to
Singaporeans at any time and any place.

Overall, MCF2021 has exceeded our expectations
and performance targets, achieving a total
attendance of over 290,000. Marketing in both
domestic and international domains was also
successfully conducted, with a potential reach of
over 68 million in media coverage, 2 million in
influencers, 1.5 million on My Community’s social
media platforms and 1.5 million in paid
advertisements. A total of 10 programme series
were conceived – each offering a unique
experience at a different time of day in a
different part of Singapore. The festival featured
68 unique programmes and 290 iterations.

The 10 programme series are as follows:

98.1% of the participants were satisfied and
very satisfied with the programmes
94.0% of the participants would recommend
the experiences to their families and friends
96.9% of the participants would return to
the next edition of the festival.

Third, the congregation of different individuals
and institutions encourage positive networking
and strengthen relationships in the community.
Fourth, community festivals may also appeal to
travellers and offer local businesses an
alternative source of revenue.

My Community Festival

My Community Festival is a ground-up initiative
showcasing Singapore’s best kept secrets and
community stories through immersive tours,
tastings and other cultural and heritage
experiences. Emphasising heritage as a cultural
process, the festival aims to connect people
from all walks of life by providing opportunities
to forge new connections and expand social
networks. The festival is also curated in
collaboration with heritage practitioners,
business owners, legacy brands and other
cultural institutions as part of a participatory
approach towards heritage management.

Themed "Many Stories, One Community", the
inaugural edition of My Community Festival
aimed to capture the diversity of our
Singaporean community through a series of
experiential tours and workshops where
Singaporeans could explore and (re)discover
our neighbourhoods in the different light. The
festival was co-curated with the practitioners
and offered a fresh take to experiential tours
and festivals.

MCF2020 featured 48 unique experiences and
168 programmes across 6 programme series. A
total number of 10,057 participants attended
the festival held in December 2020 and gave
favourable responses:

Supported by the Singapore Tourism Board and
held in Passion Made Possible, the sophomore



many of them do we know intimately? In this
virtual programme, we will follow the lives of
some everyday faces working in our everyda
places! We hope that this series inspires you
to strike a conversation with other
Singaporeans to hear their stories, share your
own and forge new connections!
After Hours @ My Community: In Singapore,
the city never sleeps. Soak in the ambience of
the famed Bukit Brown Cemetery or trawl the
alleys of Jalan Besar and catch Singapore in a
completely different light!
24 Hours @ My Community: Every 2 hours, a
new tour will set off from our meeting point
to explore the different community grounds
of both Holland Village and Tiong Bahru! Join
us to find out what happens at different times
in the day (and the night) within these
neighbourhoods!

99.13% Satisfied and Very Satisfied rating
from participants across both physical and
virtual events.
96.59% of our participants are Likely or Very
Likely to return to our festival
96.59% of our participants are Likely or Very
Likely to recommend our programmes to
their friends and family.

Attesting to the success of the festival is our
survey results. Overall, MCF2021 has achieved a:

One of the main draws of MCF2020 and MCF2021
is the dedicated pool of passionate hosts, guides
and volunteers who demonstrated their crafts or
facilitated the tours and experiences. The hosts
and volunteers had gone the extra mile to
provide a hospitable environment for the
participants More than 89.3% of the participants
in MCF2020 and MCF2021 highlighted the role of
the hosts and facilitators in the workshops and
tours. This personable experience is further
enhanced by a tight and strong programme,
which maximises the opportunities for
participants and hosts to engage in earnest
conversations in crafts, religion and heritage.
77.6% of the participants agreed that the
programming are the main draw of My
Community Festival.

Zoroastrians to the Jews and Orthodox
Christians, join us on a soul-nourishing
journey to the places of worship of all 10
major religions in Singapore and learn about
their birth, coming-of-age, marriage and
death prayers and practices.
Cuba Gula-Gula Saya: Sweets and desserts
are the perfect ending to any meal. Let us
step into the kitchens of 13 home bakers
and heritage sweet-makers and indulge in
the rich and mouth-watering flavours of our
nation’s most popular desserts including egg
tarts at Tong Heng, chiffon cakes at Cheng’s
@ 27 and mooncakes at Tai Chong Kok.
Meet My Craftsman: Beyond gatekeeping
our nation’s intangible cultural heritage and
practices, our nation’s craftsmen are
Singaporeans grounded by their families
and business legacies. There is often more
than meets the eye as to why these
craftsmen persevere in their individual
crafts! From stonemasonry to garland
making, experience our craftsmen through a
different lens and find the answers in these
intimate workshop sessions!
My Rhyme and Rhythm: Music and dance
are universal languages. No matter where
we come from, the performing arts have the
power to strike a chord in all of us. Catch
the Kelantanese wayang kulit performance
of Sri Setia Pulau Singa or get intimate with
L’arietta Productions’ nano-opera and walk
away feeling inspired! Two events in this
segment were virtual: Getai with Liu Ling
Ling and Xinyao with Cai Yiren
Sunset @ My Community: While sunsets
simply mean getting off work for most
Singaporeans, find out about the interesting
activities that some communities engage in
during the short but beautiful twilight hours!
From the photographers at Queenstown to
the sunset chasers at Woodlands
Waterfront, come learn about how the
sunset draws different everyday people
together to form new and interesting
communities!
A Day in the Life of My … (Virtual): Every
Singaporean has a story to tell but how 



A sunrise tour of Kebun Baru Birdsinging Club led by Robin Chua was one of the many sellout
events during My Community Festival 2021

Songkok maker Hj Abdul Wahab bin Abdullah imparting his craft to participants during My
Community Festival



A vivacious demonstration of the Flamenco Dance by Daphne Huang from Flamenco Sin
Fronteras during My Community Festival

Getting up close to bees with former vice-principal John Chong at BeeAmazed Garden in the
inaugural My Community Festival



Veteran tour guide May Hui training students from Meridian Primary School to guide a tour
around their heritage gallery that was co-curated and co-designed with My Community

My Placemaking Festival

My Placemaking Festival is an upcoming festival
which aims to strengthen the connection
between people and places, empower
individuals with the placemaking skills, and
showcase how placemaking can be a simple and
everyday activity. Through workshops, guided
tours and experiences, the festival hopes to
inspire individuals to reimagine and reinvent
public spaces in the heart of every community.
In order words, we believe that everyone can be
a placemaker.

The main catalyst of My Placemaking Festival
(MPF) is My Community's desire to empower
individuals and communities to create
meaningful places and make our communities
more endearing. Placemaking refers to a
process centred on people and their
aspirations, visions and needs which relies
strongly on community participation.
Sociologist Thomas F. Gieryn defines a place as
a unique spot in the universe with physically
and material form, invested with meaning and
value (2000: 465-466). MPF2022 showcases how
individuals and communities can coordinate, 

My Alma Mater: We are teachers, students
and alumni members who come together to
co-design and co-curate art or heritage
gallery in our school. And we want to bring
you on a tour around our school through its
gallery
My Neighbourhood: We are fellow residents
who co-curate and co-organise guided tours
in our neighbourhood. We want to bring you
on a tour around our neighbourhood and
meet the interesting people and visit the
nooks and crannies we call home.
My Community Gardens: We are nature
enthusiasts who co-designed and co-
managed community gardens in our
neighbourhood. We want to bring you on a
tour of our gardens and show you how we
conceptualise and manage the beauitful
plants in our neighbourhood.
Placemaking Workshops

manage and improve the hardware and
software of the place for the betterment of
their community.

The first edition of the festival is scheduled to
take place in 2022 and features the following
programme series:



A self-guided tour map for Forever Tanglin Halt Festival

Forever Tanglin Halt Festival

Forever Tanglin Halt Festival is an upcoming
festival in 2022. Co-curated with residents and
volunteers, the festival aims to preserve the
social memories of Tanglin Halt residents,
celebrate the everyday heroes who keep the
community going for the past six decades, and
provide an opportunity for residents to bid
farewell to their neighbours and friends. We
hope that the festival can provide a fitting
closure for many long-time residents as the
estate undergoes redevelopment in the next
few years.

Whenever 'Tanglin Halt' is mentioned, uniform
rows of chap lau chu (Hokkien: Ten-storey flats)
or 10-storey housing blocks immediately spring
to mind. Named after a former Malayan Railway
station located at the junction of Tanglin Halt
Road and Tanglin Halt Close, the estate was one
of the earliest neighbourhoods constructed by
HDB between 1960 and 1967

Tanglin Halt is one of the five original
neighbourhoods in Singapore's first satellite
town in Queenstown. The Selective-Enbloc 
 Redevelopment Scheme (SER) announced in
2014, saw 31 HDB blocks comprising 3,480 flats
and more than 200 hawker and market stalls,
neighbourhood shops and eating houses in
Tanglin Halt demolished and relocated to
Dawson. Since the middle of 2019, some 7,000
residents had started moving out of the
neighbourhood, signalling the end of an era of
the pioneer housing estate.

The festival will feature a series of self-guided
and guided tours, seminars, reunions and
concerts. Anecdotes in the guided tours are
collected from long-time shopkeepers and
residents over the past five years and snippets
of their accounts will be displayed in wayfinding
storyboards. 



Community Experiences

Intangible cultural heritage practitioners are
approaching their final stretch - Many of
these pioneer practitioners have reached
retirement age and struggled to find
successors to their craft. 
As many of these practitioners are sole
custodians to their craft, they do not
necessarily possess the resources to create
meaningful and sustainable education and 

My Community is working with the intangible
cultural heritage practitioners and other
stakeholders including NHB, NAC, SCCC to
create an inclusive, accessible and sustainable
platform to document, broaden awareness and
offer a steady alternative revenue stream. This
platform can be considered as the "Netflix" for
ICH and will enable our beloved crafts and
crafts people weather the onslaught of the
pandemic and remain accessible to our next
generation.

This platform is co-created, co-maintained and
co-organised by My Community with the
practitioners and our network of partners &
volunteers. In a nutshell, the ICH will be
available virtually (users can access and read
more about the ICH via the website), physically
(users can participate in physical tours,
workshops and experiences) and self-guided
(users can practise the crafts at home).

Intangible cultural heritage comprises the
traditions, rituals, crafts, expressions,
knowledge and skills that we practise and pass
on from generation to generation. ICH forms a
large part of our everyday heritage. They are
continuously evolving and updated by
individuals and communities in response to
environmental changes and interactions with
people and places.The loss of ICH affects our
communities greatly and we want to mitigate
the adverse impacts by safeguarding our ICH.

There are several objectives:

The evolving safe-management measures
introduced to curb the spread of COVID-19
have initiated widespread cancellation,
postponement or scaling down of major
festivals and ritual ceremonies. This, in turn,
curtailed the demand of traditional crafts and
expressions (i.e. getai, wayang kulit, xinyao).
Some ICH practitioners are contemplating
over retirement or exiting the industry due to
a lack of income.
This is further exacerbated by the difficulties
faced by practitioners in digitalising our ICH
(i.e. To whom these digitised materials are
used for; monetising the digital materials to
sustain their businesses) Beyond mere
documentation, these digitalised materials do
not alleviate their pressing needs of
sustaining their businesses, finding a
successor or promoting the craft to a larger
audience

outreach programmes for the wider community.
Broader awareness can create larger demand for
their craft.

In the first year of the programme, My
Community will be launching introductory
programmes and tiered workshops (ie. beginner,
intermediate, expert). We aim to conduct these
workshops for at least once a month for an initial
32 crafts and practices. These regular workshops,
tours and experiences will offer practitioners an
alternative revenue. Furthermore, a volunteer
group will be established to provide facilitation
and logistical support to the practitioners. These
volunteers will also serve as ambassadors to
promote our ICH. My Community also intends to
forge up to 10 partnerships with tertiary and
cultural organisations including SCCC, NUS, NTU,
NAFA, Lasalle to engage the wider Singaporeans
in our ICH. This will be done through seminars,
workshops and experiences.

There are four areas of ICH which My Community
will cover:

https://ich.unesco.org/en/what-is-intangible-heritage-00003


 craftsmen persevere in their individual crafts!
From stonemasonry to garland making,
experience our craftsmen through a different
lens and find the answers in the intimate
workshop sessions!

Open My Factory

Many home-grown businesses who become
established and successful today, had humble
beginnings decades ago. These businesses
continue to employ traditional methods of
preparation while embracing modern
technologies in its marketing and
communications. Join us on a tour of these
heritage factories which put Singapore on a
global map.

Cuba Gula-Gula Saya

Sweets and desserts are the perfect ending to
any meal. Let us step into the kitchens of
heritage bakeries and sweet-makers and
indulge in the rich and mouth-watering flavours
of our nation’s most popular breads, desserts,
pastries and sweets

A traditional egg tart making experience led by Ana Fong from Tong Heng Confectionery
for Cuba Gula-Gula Saya

My Prayers and Practices

Every F1 season, we will see 10 religious leaders
standing along the racing track to bless the
road. We can typically identify the leaders of
our own faith but there are religions in
Singapore which are less-heard of, though they
are celebrated by some of our local
communities.

As a multicultural melting pot, many religious
communities have taken root and established
their practices on our little red dot. From the
Jains and Zoroastrians to the Jews and
Orthodox Christians, we will embark on a soul-
nourishing journey to the places of worship of
all 10 major religions in Singapore and learn
about their birth, coming-of-age, marriage and
death prayers and practices.

Meet My Craftsman

Beyond gatekeeping our nation’s intangible
cultural heritage and practices, our nation’s
craftsmen are Singaporeans grounded by their
families and business legacies. There is often
more than meets the eye as to why these



A tour of Tai Hua Soya Sauce Factory to explore behind the scenes of soy sauce making for
Open My Factory

A tour of Sri Ruthra Kaliamman Temple to understand the main tenets of Hinduism for My
Prayers and Practices



A lion dance workshop led by Hok San Lion Dance Association for Meet My Craftsman

A rangoli-making workshop led by artist Vijaya Mohan for My Community's participants





Championing Greater
Community Involvement



Community Design

Community design is a methodology in
architecture and planning which emphasises
bottom-up design, rather than the more
traditional top-down thinking. In many cities,
community engagement has evolved into a
popular sentiment for governments, local
councils and cultural institutions, inspiring the
development of policies and community-based
projects which accentuate community
consultation and involvement. As every
organisation has their own prescribed ideals for
engagement, some models can be tokenistic,
untenable and erode the trust of communities. 

My Community advocates for greater
community involvement in cultural
management and urban governance. The
former refers to the identification, assessment
and stewardship of cultural heritage whereas
the latter describes how governments plan and
manage urban areas. As communities perceive
heritage  to incorporate a “more cogent, 

credible, realist and alternative views of the past,
centred on the lived experience of a wider
spectrum of the populace”, the government-
driven model of cultural management and urban
planning has resulted in substantial disparity
between what the government considers as
deserving of conservation and what the
community construes as socially and historically
significant. 

As a civic organisation, we act as a conduit
between the larger and smaller partner
organisations by balancing their interests and
needs objectively and developing an appreciation
of how different stakeholders can operate and
work collaboratively. On the one hand, we assist
larger partners by challenging predispositions
held about community groups and crystallising a
less elitist approach to heritage work. More
accurate viewpoints of the communities will allow
hierarchically higher organisations realise the
importance and potential of community-based 

Community Design Team



Empathy: the starting point is to understand
how the people think, feel and behave, with
the aim of deducing their needs, beliefs,
convictions and values  
Definition: To define the vision of the
project by structuring the information
gathered from the previous stage 
Ideation: To brainstorm a range of possible
solutions that reconcile the characteristics
of the challenge and the reference
environment with the needs and
requirements of the users
Prototype: To convert the idea into reality by
making the conceived solution tangible
Test and Implement: To verify and finalise
prototypes.

approaches to cultural management and urban
governance. As communities are empowered to
effect change or decisions, we can cement their
long-term support for and the sustainability of
community-based programmes.
 
On the other hand, we assist to build capacity
amongst community members by sharing
professional expertise and specific skillsets.
This offsets the implicit power imbalances
between the different stakeholders so that the
community project does not drift towards a top-
down model, but instead draws on the
cumulative knowledge of all stakeholders.

One elemental feature of community design is
the employment of design thinking in our
decision making processes. Design thinking is
an iterative process which involves a genuine
interest in developing an understanding of the
users of our services, challenging the existing
assumptions and reframing problems to
identify alternative solutions which may not be
instantly apparent. In the wake of the design
methodologies, the design thinking process is
divided into various phases to facilitate the
planning of the project activities and their
scheduling. All these phases are interconnected
and should not be approached linearly but as a
circular sequence, with continuous revisions to
arrive at the optimal solution. The phases to be
implemented cyclically are five:

My Community believes in harnessing the
collective wisdom of a given community to
develop effective and meaningful exhibitions,
museums and public spaces which stand the test
of time. It operates on the understanding that a
community and its members are active partners
possessing the authority to interpret and present
memories, accumulated experiences, as well as
user-understanding. This approach has the added
benefit of promoting and building a sense of
ownership towards the people and places.

My Queenstown Museum

My Community applies design thinking to the
design and curation of the permanent My
Queenstown Museum at Block 30A Margaret
Drive. We want to uncover diverse perspectives,
build consensus on our vision and promote
stewardship to create an inclusive and endearing
new community museum for everyone. 

Over the past, we have conducted walking
conversations, installed survey boards and
organised focus group discussions in Tanglin Halt
and Dawson to comprehend what residents want
and identify the problems to be tackled. In the
coming year, we will organise content and design
curation clinics to assess the cultural significance
of the objects and artefacts collected from the
residents.

School Galleries 

In the past year, My Community was engaged by
a number of public institutions and corporate
entities to co-design and co-curate heritage
galleries in their premises. These institutions
include Singapore Prison Services, Telok Ayer
Chinese Methodist Church, Clementi Primary
School, Meridian Primary School, Shuqun Primary
School, Xinmin Secondary School, Tanjong Katong
Girls' School and Raffles Girls' School. Our
community-centric approach has brought about
numerous poignant moments, from reuniting
long-lost classmates at our reunions to sharing
heartrending stories of our childhood at the
seminars.



A heritage gallery at Shuqun Primary School co-designed and co-curated with My Community to
celebrate the school's 95th birthday

My Community co-designed, fabricated and installed the Tanjong Katong Girls' School Gallery
for the school's 65th anniversary



Meridian Primary School Heritage Gallery pays homage to the teachers, alumni and students
who have contributed to the school's development. 

Clementi Primary School Heritage Gallery is one of My Community's proudest work in
community design where we co-designed and co-curated the gallery with more than 1,200
students and teachers during the pandemic



Heritage Assessments

Over the past decade, My Community has
worked closely with Queenstown residents to
save key structures in the estate. Our early
research and lobbying efforts played a key role
in the Urban Redevelopment Authority's (URA)
2014 decision to conserve three very deserving
local landmarks: Alexandra Hospital,
Queenstown Public Library and the former
Commonwealth Avenue Wet Market.

My Community, has over the years, continued
to produce architectural assessments in
consultation with local stakeholders. For
instance, in June 2020, we submitted a 34-page
heritage assessment report on rental blocks 45,
48 and 49, and the HDB terrace apartments at
41-44, 46-47, 50, 52-53 and 55-58 Stirling Road
to the URA. 

These buildings – Singapore's first HDB flats and
terrace apartments – were evaluated as
possessing exceptional local and national
historical significance, for among other things,
kickstarting the city's housing revolution after it
achieved self-governance.

My Community's assessment also found that the
buildings possess exceptional aesthetic merit for
they stand as representatives of the utilitarian
and functional nature of early-1960s HDB flats
during Singapore's nation-building years. The
assessment report provides much needed
architectural, social and historical information
about these buildings. My Community's hope is
that the data produced will be factored into the
Government's plans. The goal is also to get these
buildings, which were constructed between 1959
and 1963, conserved. 

My Community's Heritage Assessment team is led by Jeremy John Kum



Community

Architecture

Community architecture can be simply
understood as "architecture carried out with the
active participation of the end-users", in contrast
with the conventional heteronomous and
paternalistic practices of architectural
professionals and governments, there are three
broad priorities in community architecture. First,
there should be minimal destruction of social
networks in rehabilitation or new construction.
Second, the inclusion of community members in
the design process is necessary as the end-users
are most acquainted with their needs and
requirements. Third, community members should
be involved in the decision-making and
management processes. 

As our cultural mappers ascertain the existing
social networks in Tanglin Halt, the community-
based participatory research also aims to develop
an urban plan which valorises the cultural
aspects of a community's quality of life, explores
the multilayered meaningfulness of communal
spaces and interprets the tangible and intangible
impacts of repurposing urban spaces. 

A community noticeboard for residents to pen their reflections about the town's
amenities and sacred sites.

One of My Community's mandates is to
advocate for greater community involvement
in cultural management and urban
governance. The present-day government-
driven model of cultural management and
urban planning has on occasion resulted in
disparity between what the government
considers as deserving of conservation and
what the community construes as socially and
historically significant. In fact, the inadequacy
of existing legislation, a hodgepodge of
regulations and murky communication lines
have resulted in inconsistencies and
architectural losses over the years. 

Heritage thought leaders and cultural players
have long been advocating for a less top-
down approach to urban management. As a
civic organisation, we act as a conduit
between larger and smaller partner
organisations with the goal of creating a
sound infrastructure to help balance the
interests of parties involved for the well-being
of Singapore's heritage landscape.



Corporate Governance

My Community has adopted a progressive
business model to diversify our sources of
income in light of the current recession and in
consideration of the upcoming projects we have
embarked on including My Queenstown
Museum. During the third five-year plan, My
Community will also be transiting into a
Company Limited by Guarantee (CLG). We are
seeking advice from the Charities Unit and our
auditors periodically to ensure a proper
handover. The new entity will retain our
charitable mission and remain as a non-profit
organisation.

Our Financial Policy

My Community's main sources of income stem
from donations, government grants and
programme receipts. In order to guarantee the
tenability of the organisation, My Community's
financial policies are guided by the three
fundamental principles of sustainability,
transparency and scalability.

My Community's activities are financially
sustainable. In 2020 and 2021, our charitable
initiatives were self-sustaining and did not
require additional grants or donations from
members of the public. Many of our
programmes such as our cultural mapping
efforts and community tours generate sufficient
income to cover our operational costs. In
addition, we adopt a policy of transparency by
publishing our audited financial statements on
our website. A copy of our audited financial
statements can be obtained from our
registered office. Lastly, we reduce costs by
achieving scalability across our programmes.
For instance, we practise buying in bulk for
expendables such as batteries and earpieces, as
well as advertising collateral. These prudent
practices enable us to attain economies of scale
and reduce our average expenditure.

Conflicts of Interest Policy

My Community’s directors are obligated to act in
the best interests of the organisation. They
should not allow personal interests to influence
their actions on behalf of the organisation. Every
decision made while on the job must be done
objectively and with the organisation’s interests,
mission and guiding principles in mind.

For instance, clause 3.2B of My Community
Limited’s constitution states: “Directors must
disclose any outside activities, financial interest
or relationship that may pose a real, potential or
perceived conflict of interest. Disclosures are to
be made to the board, with the required approval
obtained before accepting any position as an
officer or director of an outside business.” Any
violation will result in discipline, up to and
including termination from employment or
removal from the board, or expulsion from
serving as a director of the company.

Whistle-Blowing Policy

My Community promotes an open and
transparent culture where employees, vendors,
clients and other stakeholders are provided an
avenue to express concerns on any serious
wrongdoing/malpractice without fear of reprisal.
Whistle-blowers are encouraged to report their
concerns in good faith. Their identity and the
concerns raised will be kept confidential unless
required by external law enforcement.

For corporate matters, My Community has in
place protocols to facilitate independent
investigations led by board member Choo Lip Sin
who was appointed internal auditor at the
organisation’s Annual General Meeting in
September 2019. An independent counsellor has
also been appointed to advise and weigh in on
other matters.



In Numbers...

135
GUIDED TOURS

26
CULTURAL MAPPING

EXERCISES

7,200 
ARCHIVAL

PHOTOGRAPHS

197
ARTEFACTS &
DOCUMENTS

203
ORAL HISTORY

INTERVIEWS

341
ACTIVE MEMBERS

22,932
FACEBOOK LIKES

3,879
INSTAGRAM
FOLLOWERS

296
FESTIVAL

PROGRAMMES





Tours of the Russian Orthodox Church  were conducted in 2020 and 2021 brought participants closer
to the Russian community in Singapore





Ubin islander and long-time taxi driver Ah Teck showing participants around his former kampong
and entertaining them with quirky anecdotes 





A Taoist effigy-making workshop with Madam Tan Chwee Lan from Say Tian Hng Buddha Shop 
during the inaugural My Community Festival in 2020 





An after-hour tour of Balestier celebrating the unsung hawkers heroes feeding the bellies of the
nation in September 2021 
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