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I .  OUR 
FOUNDATIONS

Where We've Been



Economies have come crashing, systems have been broken and communities have been
greatly challenged. 2020 has been a tough year for everyone and comparisons with historical
calamities preceding our generation – think the mid-1300s Plague and The Great Depression
of 1929 – abound. 

My Community, however, has managed to keep afloat in the face of 2020’s various
challenges as a result of our strong foundations and key values such as passion,
collaboration and sustainability. We’ve worked hard over the past decade to ensure, among
other things, the sustainability of our programmes by focusing on people and planning for
the long-term. This has put us in good stead to weather the storm and ensure that our
heritage work can continue.

Much of why My Community continues to thrive is a result of our dedicated and devoted
army of volunteers. In 2019 they helmed our stable of community tours, put together school
reunions and special farewell gatherings for neighbourhood icons. And in 2020, when local
communities were barred from accessing cultural spaces and places of memory necessary
for expressing their intangible cultural heritage and the like – our volunteers initiated much-
needed online pow-wows, immersive virtual heritage tours and small-group makan sessions.
Volunteers remain the backbone of My Community.

Building on their work is a new nimble team of heritage workers who have come under our
employ to support voluntary efforts and to produce heritage corridors, publications, events. 

As we mark our 10th anniversary under the shadow of Covid-19, it seems like an opportune
moment to pause and reflect on what we've managed to achieve to date and dig deep into
our DNA to map the path forward. Join us as we look back on the past year and find our
footing in a new world shaped by a virus on the loose.

FINDING OUR
PLACE IN A
NEW WORLD
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CELEBRATING 10 YEARS OF
COMMUNITY ARTS &
HERITAGE

CO-FOUNDER'S FOREWORD

In an unprecedented turn of events, 2020 forced My Community to put on hold our entire
stable of physical activities, including our flagship heritage tours programme.   

Instead of allowing all form of activities to come to a grinding halt, our volunteers, in their
characteristic spirit of excellence, took on the mantle of pivoting our public activities to
the online sphere. They got together and spearheaded immersive and in-depth virtual
walks to bring stories of the island's various communities and heartlands into the homes
of fellow countrymen. This was no mean feat considering the logistics involved. All tours
were sold out and received incredibly positive feedback from participants.  



When the country went on full lockdown,
our volunteers also took the initiative to
organise online meetups to check in with
one another and keep spirits up. We are
incredibly grateful to have such a
passionate and caring group of volunteers
at the core of our operations.

All said, we believe the Covid-19 related
lockdown was an opportune moment for
My Community and our volunteers to
recalibrate and reconnect.

Now that some local pandemic laws have
been relaxed, we are doubling down to get
all our activities up and running once again.
Among other things members of the public
can look forward to is the resumption of
our entire suite of heritage tours, as well as
a clutch of our popular museum
programmes albeit with safe distancing
measures and the like, in place. 

As we mark our 10 year anniversary, My
Community is happy to share that we have
started growing a capable executive team to
ensure the longevity and sustainability of
the organisation. Together with a variety of
stakeholders and community partners, the
team works on special projects to elevate
My Community's brand and standing in
Singapore's burgeoning heritage scene.

This team has also been tasked with
marking our 10th year with a bang. It will
assist in rolling out our inaugural My
Community Festival which will bring
participants to far-flung and little-known
places around the island. We will be
announcing the exciting and tightly curated
festival line-up shortly.

It is our duty as the founding team of My
Community to continue to stay resilient
financially and to keep growing and
flourishing despite the tough conditions
and the unknown challenges ahead. 

My Community is here to stay and will
continue to exist as a thriving platform
facilitating the growth of a community of
like-minded friends deeply engaged and
integrated with the community with a heart
for heritage.

          Jasper Tan



2006
Our Journey Begins 
We befriended residents at Margaret Drive.

2008
We held our first guided tour ever!

2009
We were passionate about Queenstown so we
started a blog about the satellite town.  

2010
We're Official!
We registered ourselves as a society.

2013
We celebrated Queenstown's 60th anniversary
through a ground-up community heritage festival.

2015
To fund our activities, we applied to become a
charity.

2016
We were conferred the status of an Institution of a
Public Character which gives us the authority to
issue tax deductible receipts.

2018
A Defining Moment
We opened Singapore's first ground-up,
community museum in December. 

A lookback at how far we've come. 

O U R  M I L E S T O N E S



The friendly, welcoming typography of our new
logo reflects the organisation's community-
centric modus operandi. The text, if you notice,
has been arranged to appear like a welcoming,
beaming face. Putting together people-centric
programmes will continue to be our key focus as
we step into another decade of community
service and heritage work.
 

LOGO

We've built a new portal to serve the needs of
the average heritage enthusiast. We've shared
in-depth research on the various tours that we
run; the diverse range of activities and
programmes put together by volunteers; and the
full suite of services we now offer under our
executive arm. Hop on over to
www.mycommunity.org.sg to take a look at our
refreshed website. 

PORTAL

To mark our 10th anniversary, we redesigned our new logo and put
together a new website to better serve the community's needs.

R E F R E S H I N G
O U R  L O O K



OUR FOUNDATIONS

Since its inception in
2010, My Community
has made its mark 
in the arts, cultural 
and heritage
sectors. Its work has 
spurred the growth 
and development of 
a common-man 
approach to history 
where everyday experiences 
of Singaporeans are chronicled 
and celebrated.

Today, My Community’s core mission
remains the same. The non-profit
organisation works to capture and
preserve community stories, reconnect
people to places and social networks, and
deepen heritage appreciation and
expression across the country. It also
advocates for greater community
involvement in cultural management and
urban governance processes.

Founded by Kwek Li Yong and Jasper Tan
in 2008, the organisation was formally
registered as a society on 26th August
2010. On 12th December 2015, My
Community was registered as a charity
under the Charities Act. A year later, on
13 December 2016, it was minted as an
Institution of a Public Character.
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WHO WE ARE

In 2019, it established an executive arm
to manage its growing portfolio of
community heritage programmes
conducted in partnership with public,
private and civil society organisations.
Prior to that, My Community, in
collaboration with residents and other
community stakeholders, developed and
rolled out the first community museum in
Tanglin Halt.

My Community is supported by an army
of 500 volunteers who work with a nimble
team of staff to organise guided tours,
exhibitions, festivals and other arts,
heritage and placemaking programmes in
Queenstown and beyond.



Research and document social memories
We conduct community-based participatory
research and establish community archives to
preserve the social memories of Singapore’s
various communities.

Celebrate our shared culture and heritage
We set up community museums, co-create
exhibitions and organise participatory
programmes, festivals and guided tours to
celebrate our shared culture and heritage.

Champion greater community involvement in
cultural management and urban governance
We champion greater community involvement in
cultural management and urban governance
through community architecture, participatory
design and heritage assessments.

Preserving the common man story
for our collective memory
My Community celebrates the valuable yet often
overlooked everyday aspects of neighbourhood
life and aims to connect people to social
networks within a community by nurturing
collective memories and encouraging the
emergence and development of personal
narratives.

VISION

MISSION
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Passion
We strongly believe that enthusiasm and
excitement are the cornerstone of My
Community’s work. We are committed to the
community we serve and the work we do. 

Inclusivity
We work with all volunteers regardless of
race, age, culture, gender identity and
religious affiliation. The organisation strives to
be a safe and inclusive space for all staff and
volunteers. We do not tolerate any form of
bullying and harassment within the
organisation. 

Community-centrism
My Community adopts a collaborative and
community-centred approach to the work we
do. We are people-centric team players.

Accessibility
As part of our community-centred
approach in running the organisation, we are
committed to ensuring that community
heritage is accessible to all. This means
ensuring that our museum spaces, activities
and events are open to one and all at no cost
where possible.

Sustainability
We ensure our programmes are sustainable
by focusing on people and planning for the
long-term. This means that we strive to form
and maintain good relationships with the
community, volunteers, donors and our
community partners.
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WHAT WE
STAND FOR
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Heritage as a Cultural Process
Heritage goes beyond physical artefacts,
built structures and historic sites. It is
also an interplay of time, memories and
emotions as experienced and valued by
individuals, groups and communities.

What is a Community?
A community can be loosely defined as a
group of people who share a complex
set of principles and beliefs. A sense of
community can be described as having
feelings of belonging to a group, derived
from emotional connections
surrounding shared interests,
experiences, history and
beliefs (McMillan, D. W., & Chavis, D. M.
1986). Members of a community might
demonstrate a sense of belonging and
commitment to a place or territory
through active participation in
community activities and activism
projects, conservation planning
processes as well as socio-political
discourse. 

History and heritage are not necessarily the prerogative of the historian alone.  

C O M M U N I T Y  H E R I T A G E
I N  A  N U T S H E L L

My Community's Focus
The organisation'’s focus is on uplifting
intangible heritage. It believes that tangible
heritage, such as objects and places, are
physical homegrounds and representations
of intangible values derived from a generally
ignored cultural process involving
remembering, experiencing and establishing
identities to understand and engage with the
present.

Community Heritage
A community approach to heritage is
participatory process where we discover and
negotiate our sense of self, place and
community. It uplifts and celebrates
“unofficial heritage” comprising everyday
practices and narratives, local and personal
histories, and vernacular buildings and
institutions. It deviates from mainstream and
official brandings of heritage assembled and
endorsed in legal charters and the like. It
goes off the beaten path to support the
growth of community heritage.



Volunteer Engagement
Team
Logistics 
Finance & Fundraising
Communications
Editorial

ORGANISATION
DEVELOPMENT

RESEARCH AND
DOCUMENT OUR

SOCIAL MEMORIES

CELEBRATE OUR
SHARED CULTURE

AND HERITAGE 

CHAMPION GREATER
COMMUNITY

INVOLVEMENT IN
CULTURAL

MANAGEMENT AND
URBAN GOVERNANCE 

O R G A N I S A T I O N A L
S T R U C T U R E



From left to right: Co-
founder and president Jasper
Tan; co-founder and executive
director Kwek Li Yong;
secretary Chen Kim Yen;
assistant secretary Veena
Nanthakumar; treasurer
Jeremy John Kum; internal
auditor Choo Lip Sin; member
Pok Ci En; member Rachel
Ong; and member Roy Ng.

The Board of Directors for Financial Year
2020/2021 and Financial Year 2021/2022 as
elected at My Community’s Annual General
Meeting on 8th September 2019.

OUR BOARD



II .  ADAPTING
& INNOVATING

In a time of Covid



"Heritage is an ongoing

cultural process of meaning

and memory making. During

this period of uncertainty, it is

important for us to explore

who we are, what heritage is

and why it is important.

Through this process, we can

negotiate our identity and

sense of place, as well as

strengthen community bonds

to keep the community

spirit alive and bolster the

Singaporean identity.”

- Co-founder Kwek Li Yong

H E R I T A G E  M U S T
M A R C H  O N  



With the country on lockdown, My Community's volunteer groups got together to organise virtual
heritage tours for four neighbourhoods – Tanglin Halt (team meeting pictured below), Redhill,
Holland Village and Tiong Bahru. These tours have been rolled out progressively since July 2020. 
 The digital initiative is the first in My Community's 10-year history and embodies the spirit of
sustainability and continuity. With these tours in our arsenal, we can be ready at a moment's
notice to pull off virtual tour routes effortlessly and seamlessly, having already built up a slew of
area-specific online-friendly content and prepped our volunteer guides to tackle the digital
frontier.

Tours are the heart and soul of My Community and an incredibly incisive means to
spark or rekindle Singaporeans' interest in the nation's local communities and
architectural icons. Our physical tours however, took a backseat as a result of the
pandemic. Instead of letting our hallmark programme go silent into the night, our
volunteer guides banded together during and after the Circuit Breaker to develop a
slew of innovative, engaging and immersive online and offline projects to continue our
decade-long effort of building up the Singapore spirit. Here are some highlights.

PANDEMIC PROGRAMMING
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VIRTUAL HERITAGE TOURS



The physical version of the My Redhill Heritage Tour was reintroduced with
a raft of safety measures including social distancing.

The My Holland Village Virtual Heritage Tour was the
first such programme to be launched on June 20 and
June 21. It took place on video conferencing platform
Zoom and harnessed Google Streetview technology.
Guides took participants on a 1.5 hour insider tour of
the neighbourhood. To capture the imaginations of
audience members and aid recall, the team
showcased a specially curated clutch of videos and
photos (right) derived from the personal collections of
long-time residents and My Community's archive.

The tour, which now takes place online every third 
weekend of the month, traces the evolution of 
Queenstown’s colourful social history from a rubber 
plantation in the 1870s to a bustling military village
in the 1930s and a renowned expatriate centre 
and tourist attraction in the 2000s. It spotlights
stories and historical anecdotes pieced together 
from interviews and interactions with 
neighbours and “community chieftains” such 
as its beloved florist, popular magazine 
retailer and chatty soya bean aunty.

My Community has also started to progressively
reintroduce its physical tours (topmost image) albeit
with a raft of Covid-19 prevention measures in place
such as reduced group size and shortened tour
durations. These tours have been snapped up by
members of the public eager to step out of the
confines of their homes and rediscover Singapore.
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What better way to commemorate the
nation's 55th after a lockdown than a
tour marathon taking Singaporeans on
a trip around one of the island's oldest
housing estates? 

For the first time in its 10-year history,
My Community rolled out hourly tours
over a 24-hour period at the soon-to-
be demolished 1960s Tanglin Halt
estate. 

All 24 editions of the tour were capped
at a maximum of four participants
each to meet pandemic regulations. A
dozen volunteer guides from My
Community were activated to minimise
overlaps between groups.

Participants of the 2am tour slot got to
catch Tanglin Halt’s Original Peanut
Pancake owner Teng Kiong Seng
nursing a cup of coffee before starting
work on his famous batter built from a
base of yeast which has been
fermenting for more than 30 years.

MARKING OUR 
NATION'S 55TH

Meanwhile, participants of the 5am
session got to pick up some fish-
scaling tips from Tanglin Halt
Market’s fishmonger. 

Volunteer guides, who were
masked up throughout the
programme, were integral to the
success of the tour marathon. 

They persevered through the
varying weather conditions and
ensured that participants got a
healthy dose of information,
entertaining soundbites and photos
of the neighbourhood's beloved
landmarks.

The tour marathon was warmly
welcomed. After all, our physical
tours are essential platforms for
the public to interpret and
negotiate their cultural heritage
through familiarity, sensory
recollection and community
ownership.





We were all trapped at home during the
lockdown. With more spare time on hand,
the average Singaporean turned their
attention to the Internet for most of their
entertainment and educational needs. My
Community, noting these sentiments,
decided to strike while the iron was hot by
inviting experts to conduct insightful
webinars. The pandemic indeed provided
a reinvigoration of our usual
programming efforts, prompting the
emergence of new ways to connect
audiences and the delivery of heritage
straight into the homes of Singaporeans. 

DELIVERING WEBINARS
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While the pandemic put the brakes on
international travel, we worked to bring the
world of community heritage to enthusiasts and
industry players through our virtual Masters'
Series. 

This ongoing series spotlights the work of
heritage thought-leaders, advocates as well as
curators from unique community institutions in
Southeast Asia and beyond. 

The esteemed Prof Laurajane Smith from The
Australian National University headlined the
first webinar on July 18 where she challenged
participants, many of whom were from the
cultural sector, to rethink their definition of
heritage. Additionally, she shared that heritage
serves as a cultural tool which can be harnessed
for the processes of remembering, forgetting
and identity construction.

Singapore is home to more than 100 hawker
centres. These centres were recently nominated
for inscription with Unesco’s Representative List
of the Intangible Cultural Heritage of Humanity.
The irony? Not too long ago, the authorities of
yesteryear had found street hawkers and the
like a great nuisance. 

In an engaging and fully subscribed online
seminar, architectural historian Dr Lai Chee
Kien traced the origins, key milestones and
changing mindsets towards Singapore’s
ubiquitous hawker centre. For instance, he
detailed how the disorderly trade resulted in
public-health concerns and shared how the
colonial authorities passed a law in 1903
requiring street hawkers to register with the
Office of the Chinese Protectorate.
Subsequently, urban reforms to improve public
hygiene and health were put in place. Among
other things, back alleys were demarcated as
hawking areas to move crowds away from
streets and shopfronts. 

In the 1960s, the authorities ramped up efforts
to legalise the trade. Dr Lai shared that the
government licensed and resettled street
hawkers into purpose-built centres and markets
from 1968 to 1986. These were designed with
amenities such as metered electricity and water,
exhaust vents, grease traps, sewage or drainage
systems and toilets, among other things.

HISTORY
OF HAWKER 
CENTRES 

ALL HERITAGE 
IS INTANGIBLE
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WALKING DOWN
MEMORY LANE
VIRTUALLY
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Landmarks might have shuttered and
community institutions were closed down
in an unprecedented move during the
Circuit Breaker but My Community kept
the community spirit alive by showcasing
Queenstown's beloved icons via our
Facebook page. This was just one way in
which we kept heritage alive among our
17,800-strong online following. 
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Among the landmarks we showcased were block 6C Margaret Drive (above) where a skateboarding scene once thrived and
The Hup Fatt Pawnshop (below) which once stood at the void deck of Block 27A Commonwealth Avenue. 



At My Community, we involve the
community in the design and
management of our programmes and
museum space. Feedback pertaining to
what the community wants to see and
what they think is important, is sought
at each stage of the process to guide
our work.

While Covid-19 might have halted a
number of projects, it did not stop My
Community's Participatory Design team
from moving forward in putting
together plans for our upcoming
museum at Block 30A Margaret Drive. 

The team tapped My Community's
social channels to crowdsource ideas
and glean feedback on its potential
design, exhibits and programmes. The
team is now scaffolding sites of
dialogue and creative engagement
across the design process and final
product.  

 

TAKING PARTICIPATORY
DESIGN ONLINE
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Participatory design is an
approach to design which
attempts to actively involve all
stakeholders in the design process
to help ensure the end-product
meets their needs and is usable.

People’s voices are key
to building inclusive
community spaces.



I I I .  MUSEUM  

MATTERS

A year's worth of engagements



Community museums
serve as important
anchors for localised
memories where
members of the
community interpret,
negotiate and form
their identities and
social networks.  



EXHIBITIONS AT MUSEUM
@ MY QUEENSTOWN
Nestled in a quaint shophouse within the historic Tanglin Halt
estate, Museum@My Queenstown is Singapore's first
independent community museum where residents are
empowered to take the front seat in planning, negotiating with
state agencies, co-curating programmes and exhibitions, and
managing day-to-day operations. My Community strongly
believes that the future of cultural management lies within our
very own communities.

This prototype museum at 46-3 Commonwealth Drive – a result
of longterm advocacy work on the part of My Community – will
soon be relocated to Block 30A Margaret Drive. The new site
will comprise interactive exhibition spaces, a community library
and family history centre. Volunteers will continue to play a
leading role in content curation and work to reconnect
residents to their social networks to reaffirm their sense of
community and defend their identities. 

In the meantime, the shophouse museum has been housing an
exhibition called Our Stories, Do You Remember Them? It
chronicles the town's past through a treasure trove of old
photographs and objects. It comprises five sections: the History
of Queenstown, Living in Queenstown, the People of
Queenstown, Working in Queenstown and Love for
Queenstown.

Members of the public will soon be able to enjoy our next
installation – a virtual edition of Snapshots @ My
Queenstown. Volunteers from My Community had armed 25
residents with disposable cameras for a month to capture faces
and places they hold near and dear to their hearts in the lead
up to its demolishment. The result? A heartfelt and poignant
ground-up collection of photos (right) which maps out social
connections established through the decades, favoured
landmarks, as well as pastimes cherished by the community.

MUSEUM MATTERS PAGE |  29



What is a museum without people? To
activate the space, My Community
organises volunteers into five subgroups
called circles where each team works with
stakeholders to co-design exhibitions and
programmes. Here are some highlights. 

A DAY AT 
THE MUSEUM
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Escape Room @ My Queenstown

On the first Saturday of each month, teams of
five come together to solve a murder mystery
(above). To unravel the mystery, teams must
work together to find clues, solve puzzles and
accomplish a series of tasks within a 20-25
minute time slot.

Paint My Queenstown

On six occasions, a group of volunteers and
residents gathered at the back of the Museum @
My Queenstown to paint a mural (left). The
community project which started out as a need
to fill an empty wall, has since evolved into an
opportunity for residents to showcase the iconic
buildings of Queenstown through art and 

design. Among the landmarks that have been
depicted so far: Forfar House, the former
Commonwealth Avenue Market and the
Queenstown Cinema.

During the course of the mural painting
sessions, participants shared heartwarming
stories and memories of their time in
Queenstown thereby deepening their ties to
both the estate and its community. 



9 January 2020 Chinese New Year
Volunteers organised several activities during the Chinese
New Year season which comprised basic Chinese
calligraphy classes and lantern folding demonstrations.
Participants were excited to learn something new and
partake in the festive spirit.

6 June 2019 Dragon Boat Festival
Volunteers gathered to make rice dumplings together in
commemoration of the Dragon Boat Festival. Apart from
making plain dumplings, they also made flavoured
dumplings with fillings like red bean and taro. The
dumplings they made were distributed to Tanglin Halt's
residents and shopkeepers.

24 October 2019 Deepavali
Volunteers organised henna painting and rangoli making
activities at the museum. Participants had a lot of fun
immersing themselves in these traditional activities to ring
in the Hindu festival of lights. 
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Festive Activities

During festive seasons, our volunteers organise
a variety of activities and events at our museum.
Think dumpling wrapping clinics and rangoli
tutorials. These activities are usually open to the
public and highly interactive. 



17 November 2019 Racism in the Community
In November 2019, Assoc Prof Daniel PS Goh from
the NUS Sociology department helmed a discussion
on how racism transpires in everyday, heartland
conversations and constructs. He also fielded
questions on what constitutes racism. 

In addition, he challenged audience members to
prevent such incidents from happening on their
watch. 
 
15 September 2019 Homelessness in Singapore
Dr Ng Kok Hoe from the Lee Kuan Yew School of
Public Policy spoke on the issue of homelessness in
Queenstown and Singapore at large. His in-depth
knowledge on the subject matter at hand was eye-
opening and sparked much-needed awareness
about the often-neglected issue.

19 January 2020 Street-naming
Conventions
Street names are useful starting points to
investigate the power dynamics of society
as well as the evolution of terrain and land
use over time. In this episode of Let's Talk
About Queenstown, renowned geographer
Dr Victor R. Savage explained to a rapt
audience the significance, history and
objectives of street naming in Queenstown
as well as the country at large. 

Let's Talk About Queenstown

My Community believes in the significance
and power of stories and memory. As such,
it organises Stories of My Queenstown, a
monthly storytelling session where residents
past and present gather to recollect and
share interesting anecdotes about their time
in Queenstown. Among other things,
attendees learn about the estate’s various
firsts including the island’s first ever HDB
flat, first neighbourhood sports complex,
first polyclinic and first branch library.
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IV .  ONGOING

INITIATIVES

Preserving Our Collective Memory



Cities change and in a country like Singapore,
much of this change is rapid. 

In its wake, comes loss. 

But standing in the gap is My Community.

Take the case of Tanglin Halt where more than
30 Housing Board blocks comprising 3,480
flats and approximately 200 market and
hawker stalls, shops and eating houses in
Tanglin Halt Road and Commonwealth Drive
will be demolished as part of the government’s
Selective En bloc Redevelopment Scheme.
Such relocation efforts displace individuals
from networks and places they have grown
accustomed to, in particular elderly residents
who might have difficulty adjusting to their
new surroundings and forging new social ties. 

DOCUMENTING NEIGHBOURHOODS

In 2018, My Community assembled a team of
volunteers to fan out across the estate to
capture stories of the neighbourhood, its
peoples and the site's collective effervescence. 

Utilising a community-based participatory
approach, My Community's cultural mapping
process requires volunteers to conduct oral
history interviews, archive architectural plans,
document events and lived experiences, and
collect tangible assets so as to record and
present the cultural resources, networks and
patterns of usage in one of Singapore's oldest
HDB communities. One by-product of the
cultural mapping process is citizen
engagement.

 

Cultural mapping is a process
of collecting and organising
information and assets which
describe social networks and
usage patterns of a place.
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The desired end result: cultural blueprints
and urban plans which planners and
policymakers can tap to better cater to the
Queenstown community down the road, as
well as a digital cartographic map
comprising oral history interviews, old
photographs and intangible spatial
relationships between community
members, their practices and lived
environment in Tanglin Halt. 

To keep the Tanglin Halt spirit alive, the
content will also be showcased at the
Museum@My Queenstown as well as the
upcoming Commonwealth Avenue museum.
In addition, volunteers will use the collated
information to help Tanglin Halt's relocated
residents retrace old communal networks. 

Every cultural mapper in the team has been
equipped by My Community to effectively
carry out their work. Among other things,
they attend My Community's capacity
building workshops covering topics such as
oral history interview best practices and the
ins and outs of cultural mapping.

What's next four our cultural mappers? A
cultural mapping project zooming in on
Alexandra Village which is home to a
thriving hawker scene and a plethora of
HDB architectural styles. We will work
to identify, record and present an
integrated picture of the cultural character
and significance of the historic
neighbourhood.

My Community
aims to preserve
the common man's
memory and
promote heritage
consciousness
across the different
geographical
communities of
Singapore.



Over the past decade, My Community has
worked closely with Queenstown residents to
save key structures in the estate. Our early
research and lobbying efforts played a key
role in the Urban Redevelopment Authority's
(URA) 2014 decision to conserve three very
deserving local landmarks: Alexandra
Hospital, Queenstown Public Library and the
former Commonwealth Avenue Wet Market.

My Community, has over the years, continued
to produce architectural assessments in
consultation with local stakeholders. For
instance, in June 2020, we submitted a 34-
page heritage assessment report on rental
blocks 45, 48 and 49, and the HDB terrace
apartments at 41-44, 46-47, 50, 52-53 and 55-
58 Stirling Road to the URA. 

These buildings – Singapore's first HDB flats
and terrace apartments – were evaluated as
possessing exceptional local and national 

historical significance, for among other
things, kickstarting the city's housing
revolution after it achieved self-governance.

My Community's assessment also found
that the buildings possess exceptional
aesthetic merit for they stand as
representatives of the utilitarian and
functional nature of early-1960s HDB flats
during Singapore's nation-building years.

The assessment report provides much
needed architectural, social and historical
information about these buildings. My
Community's hope is that the data
produced will be factored into the
Government's plans. The goal is also to get
these buildings, which were constructed
between 1959 and 1963, conserved.

One of My Community's mandates is to
advocate for greater community

ASSESSING ARCHITECTURE
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involvement in cultural management and
urban governance. The present-day
government-driven model of cultural
management and urban planning has on
occasion resulted in disparity between what
the government considers as deserving of
conservation and what the community
construes as socially and historically
significant. In fact, the inadequacy of existing
legislation, a hodgepodge of regulations and
murky communication lines have resulted in
inconsistencies and architectural losses over
the years. 

Heritage thought leaders and cultural players
have long been advocating for a less top-
down approach to urban management. As a
civic organisation, we act as a conduit
between larger and smaller partner
organisations with the goal of creating a
sound infrastructure to help balance the
interests of parties involved for the well-being
of Singapore's heritage landscape.

Heritage assessments are essential in
heritage preservation and
conservation efforts. The investigation
of cultural significance (coupled with
detailed policy recommendations)
harnesses the multidisciplinary
expertise of the community to equip
decision-makers with quality data.



Archives provide evidence of activities and
tell us more about individuals, institutions
and places. They also contribute to our
sense of identity and understanding of
cultures and histories. In fact,
archived assets are said to be able to offer
more objective accounts of the past
compared to secondary sources which tend
to house a host of biases.

In this vein, the My Queenstown Community
Archive serves as an important domain for
identity formation and place attachment. It
preserves the physical integrity of the
estate's cultural artefacts which might
otherwise end up in the trash or lost in a
resident's cupboard for good.
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ARCHIVING ARTEFACTS

My Community's archives continue to expand steadily each year.
Some highlights from this year's collection drive include 113 gelantin
photos of Queenstown comprising rare photos of long gone flats.



To date, we've amassed more than 1,000
items in our collection. They span objects
used by Tanglin Halt's beloved
shopkeepers, signboards of shops which
have shuttered as a result of an ongoing
redevelopment exercise in the
neighbourhood, as well as products
produced by Queenstown's defunct
factories. 

Our archive allows us to acquire and build
up comprehensive knowledge of an item's
significance and the role it might have
played in the estate's story – and by
extension the Singapore story.

In addition, we facilitate the community's
right to own their memories by encouraging
their active participation in collection
development and collection management.
Through community-based cultural
assessments of objects, photographs and
items for accessioning, residents can decide
the relevant assets pertinent to their social
memory. This collaborative approach is
extended to our cataloguing and artefact
restoration efforts. 
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Reunions @ My Queenstown

Schools shape us. Recognising their
role in contributing to the
Singaporean experience, My
Community throws reunions for the
alumni of educational institutions
based in Queenstown on the first
Sunday of every month. These
sessions allow disbanded and
dispersed communities to
reconnect. In some cases it is also
an opportunity for former students
to reactivate old corridors and
classrooms one last time in the lead
up to the building’s appointment
with the wrecking ball.

7 July 2019
My Community held a reunion for alumni of Mei
Chin Primary School last July. During the session,
many brought up shared memories of climbing into
the area’s longkangs to catch tadpoles. This reunion
was particularly special as we were graced with the
presence of Macpherson Member of Parliament Tin
Pei Ling who came down to show her support for
the initiative. Many were delighted to meet her.

3 November 2019
On the 3rd of November 2019, 2,000 alumni
of Queenstown gathered to reconnect at
the former New Town Secondary School
campus at 121 Queensway (above). It was a
reunion filled with stories of the past and
laughter. Many seized the opportunity to
reminisce about old times, with a good
number recalling the deep monsoon canal
in front of their school which would swell
during thunderstorms, as well as the
delicious chicken wings which they used to
buy from Commonwealth Crescent. 

6 October 2019
On the 6th of October 2019, My Community
held a gathering for former students,
teachers and personnel of Mei Chin
Secondary School at its old 1 Mei Chin Road
grounds. Many fondly recalled digging into
delicious carrot cake from the nearby Mei
Ling Hawker Centre.  

REUNIONS @ MY QUEENSTOWN



Community events which are themed and inclusive are created
as a result of an inclusive community planning process to
celebrate the particular way of life of groups in the local
community with emphasis on a particular space and time
(Jepson and Clarke, 2013).

My Community does just this. It develops audience-centric
gatherings and fiestas for both young and old to enjoy. Over
the years, we've produced a clutch of well-received community
festivals, including the My Queenstown Festival (2013 and
2015) and Tanglin Halt 50 (2013). In the coming months, we
will be launching the inaugural My Community Festival – an
islandwide project and ground-up initiative showcasing
Singapore’s best kept secrets and community stories for locals
and travellers alike. Contributing to the experience economy,
it aims to entertain, educate and offer a platform of escapism.

Supported by the Singapore Tourism Board, the festival which
will be rolled out over three weekends, will feature a number
of anchor programmes. These range from day and night
walking tours to parades and intimate dining experiences
hosted by Singaporeans. 

The public can look forward to the following programme
highlights: 

Tonight @ My Community Night Tours: What is Singapore
like after dark? Participants will get to hop on guided tours to
meet the unsung heroes of Singapore working hard to keep
the island running.

Meet My Craftsman: Curious about how beer is bottled, how
soya sauce ferments and how candy is produced right here in
Singapore? Participants will get the chance to meet and learn
from the everyday Singaporeans behind the extraordinary
produce we’ve come to love and enjoy.

Of Rites and Rituals: My Community is collaborating with
religious leaders to bring Singaporeans into little-known
houses of worship.
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COMMUNITY FESTIVALS



Community’s tours are special. They are
told through the lens of individuals with
deep-rooted ties to the sites in question. To
achieve this, residents, shopkeepers,
religious leaders and institutions are
mobilised to design the tours. 

Together with My Community, they stitch
together a route of sacred and beloved
sites. 

My Community’s volunteer guides currently
lead eight community heritage tours. 

The tours include sensory cues that evoke a
site's history and are layered with personal
accounts and experiences. By converging
collective memories and individual
biographies in our tours, we get to
demonstrate how communities interpret
and negotiate their cultural heritage
through familiarity, sensory recollection
and community ownership.  

My Community is proud of the role it has
played in promoting the widespread roll out
of community heritage tours across
Singapore. Over 13 years, the organisation
has put together more than 1,000 guided
walks and engaged more than 30,000
individuals from all walks of life.

Our stable of tours is growing and will soon
expand to River Valley and Boon Keng.
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COMMUNITY TOURS

GUIDED COMMUNITY TOURS IN
QUEENSTOWN

My Dawson Heritage Tour
Inaugurated in February 2019, the My
Dawson heritage tour retraces how
Queenstown morphed into a modern
residential town in the late 1950s. Looking
back to Singapore's founding as a port city
in 1819, the colonial-themed tour weaves in
compelling accounts from Queenstown’s
former nutmeg, gambier and rubber
plantations, military barracks and the
Singapore Botanic Gardens.

Participants in the tour explore an
assortment of emblematic institutions
constructed by the British administration
including Princess House, Phoenix Park and
Tanglin Barracks. 

Participants also get to hear a tapestry of
colourful stories from long-time residents.
The tour takes place on the first Saturday
and Sunday of each month.



My Holland Village Heritage Tour 
This tour traces the transformation of
Singapore’s first satellite town from a
rubber plantation in the 1870s to a bustling
military village in the 1930s and a renowned
expatriate centre and tourist attraction in
the 2000s. 

The physical transformation of the village-
scape in Commonwealth and Holland took
place between the mid-1960s and mid-
1970s when the Housing and Development
Board (HDB) acquired four cemeteries near
the original Queenstown satellite town, 

The guided tour takes place every third
Saturday and Sunday of the month.

My Alexandra Heritage Tour
Keppel Harbour was one of the busiest
channels in the world in the 1880s. It had
been the focal point of the Chinese junk
trade and the chief export gateway for
gambier, pepper and spices.

The British thus felt it was important to
fortify the island which led to the rise of
multiple military encampments such as
Alexandra Hospital, Gillman Barracks and
Fort Pasir Panjang between the 1840s and
1940s.

The tour also tracks the route Japanese
soldiers embarked on during World War II
starting at Fort Pasir Panjang and ending at  
Alexandra Hospital where they executed a
brutal massacre. Launched in 2015, the tour
takes place on the second Saturday and
Sunday of each month.
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My Tiong Bahru Heritage Tour
This tour includes an exclusive visit to
Singapore’s first communal civilian air raid
shelter in a residential estate which saved
many lives during World War II. 

It also walks participants through the
estate's pre-war and post-war architecture
(above). The tour takes place on the first
Saturday and Sunday of the month. 

My Tanglin Halt Heritage Tour
The My Tanglin Halt heritage tour traces the
evolution of Queenstown as Singapore’s
first satellite town (below) and walks
participants through the drastic changes in
the estate's public housing landscape.
Participants will among other things, get to
visit historical landmarks such as
Singapore’s first HDB flats, branch library
and sports complex, and hear the personal
stories of longtime Queenstown residents.

The oldest guided tour in our stable takes
place every fourth Saturday and Sunday of
the month.
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My Redhill Heritage Tour 
This tour recounts the legend of Bukit
Merah and follows the early housing
estate's transformation from a swampy red-
clay hill into a modern residential town.
Participants will get to visit Redhill Close's
SIT flats and the vibrant Bukit Merah Town
Centre where the town's community library,
sports complex and bus terminal are
located. The tour, run by a dedicated team
of guides (right), takes place on the fourth
Saturday and Sunday of the month.



My Telok Blangah Heritage Tour
This tour traverses the 700-year history of
Singapore from its trading emporium days.  

Among other things, participants will get to
hear a lesser known side of history detailing
for instance, the great contributions of the
early residents of Telok Blangah, as well as
the Temenggong's key role in the island's
economic development. 

The tour also features a clutch of national
monuments and historical sites such as the
Masjid Temenggong Daeng Ibrahim, Tang
Gah Beo and the Church of St Teresa.

This guided tour takes place every third
Saturday and Sunday of the month. 

My Mount Faber & Sentosa Heritage Tour
Both Mount Faber and Sentosa are known
for their tourist offerings. Think therapeutic
cable car rides, languid walks along the
beach and a visit to the Integrated Resorts.
Few would know that the area is also home
to several key military installations from
World War II. At Mount Faber, for instance,
a fort comprising a signal station, gun
batteries and plotting room were
constructed to coordinate Singapore’s
various artillery batteries. In Sentosa, the
defunct Fort Serapong had been equipped
with 7-inch guns, 64 pounders and a
command centre to guard the island against
amphibious attacks and close combat
battles. 

This military-themed tour explores the
secret reservoirs, underground chambers
and military complexes constructed by the
British to protect Singapore from pirates
and military invasion. The tour takes place
every second Saturday and Sunday of the
month.
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V .  THE  ROAD

AHEAD
Where We're Going



My Community, a champion of local heritage, is fully embracing the
Singapore Tourism Board's campaign to build up local tourism and
revive the economy. In fact, the organisation, having rolled out a series of
activities to capture the interest of locals since July 2020, has been
somewhat ahead of the curve. Media including The Straits Times, Lianhe
Zaobao, TimeoutSG and Mothership have covered some of our initiatives
in the second half of 2020. We will continue to roll out exciting tours and
activities as we march forward into our next decade of operations.

SINGAPOREDISCOVERS
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The human need for connection is all about sharing each other's experiences and perspectives and
in the process deepening our own sense of personal identity and understanding of others. Outside of
the formal confines of My Community's operations, the organisation hosts annual volunteer
appreciation lunches, heritage award ceremonies and group retreats. Even in times of crisis, we
continue to meet in small groups to cement our connections. Our volunteers' unwavering support
and the contributions of our partners and sponsors have greatly contributed to the meaningful
work My Community has produced over the past decade. Onwards and upwards!

STAYING PLUGGED IN
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VI .  IN  NUMBERS

Financially Resilient
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It is critical that My Community adopts a progressive business model which diversifies our sources of
income to fulfil our vision and mission in light of the possible recession ahead and in consideration
of the handful of projects we have undertaken such as the My Queenstown Museum and My
Community Festival. We aim to achieve a "30-30-30" target within the next three years which means
to say that a third of our revenue will be derived from donations, grants and consultancy services. 

My Community will also be transiting into a Company Limited by Guarantee (CLG). We are seeking
advice from the Charities Unit and our auditors periodically to ensure a proper handover. The new
entity will retain our charitable mission and remain as a non-profit organisation.

OUR FINANCIALS
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CORPORATE GOVERNANCE
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OUR FINANCIAL POLICY
My Community's main sources of income stem
from donations, government grants and
programme receipts. In order to guarantee the
tenability of the organisation, My Community's
financial policies are guided by the three
fundamental principles of sustainability,
transparency and scalability.

My Community's activities are financially
sustainable. In 2018 and 2019, our charitable
initiatives were self-sustaining and did not require
additional grants or donations from members of
the public. Many of our programmes such as our
cultural mapping efforts and community tours
generate substantial income to cover our
overheads and operational costs.

In addition, we adopt a policy of transparency by
publishing our audited financial statements on our
website. A copy of our audited financial
statements can be obtained from our registered
office.

We reduce costs by achieving scalability across
our programmes. For instance, we practise
buying in bulk for expendables such as batteries
and earpieces, as well as advertising collateral.
These prudent practices enable us to attain
economies of scale and reduce our average
expenditure.

OUR FUNDRAISING POLICY
My Community was registered as a charity under
the Charities Act on 12 December 2015 and
conferred the status of an Institution of a Public
Character on 13 December 2016.This status
grants My Community the authority to issue tax
deductible receipts for qualifying donations to
donors at the prevailing deduction rate of 250%



CONFLICT OF INTEREST POLICY
My Community’s directors are obligated to act in
the best interests of the organisation. They should
not allow personal interests to influence their
actions on behalf of the organisation. Every
decision made while on the job must be done
objectively and with the organisation’s interests,
mission and guiding principles in mind.

For instance, clause 3.2B of My Community
Limited’s constitution states: “Directors must
disclose any outside activities, financial interest or
relationship that may pose a real, potential or
perceived conflict of interest. Disclosures are to
be made to the board, with the required approval
obtained before accepting any position as an
officer or director of an outside business.”

Any violation will result in discipline, up to and
including termination from employment or
removal from the board, or expulsion from
serving as a director of the company.

WHISTLEBLOWING POLICY
My Community promotes an open and
transparent culture where employees, vendors,
clients and other stakeholders are provided an
avenue to express concerns on any serious
wrongdoing/malpractice without fear of reprisal.
Whistle-blowers are encouraged to report their
concerns in good faith. Their identity and the
concerns raised will be kept confidential unless
required by external law enforcement.

For corporate matters, My Community has in
place protocols to facilitate independent
investigations led by board member Choo Lip
Sin who was appointed internal auditor at the
organisation’s Annual General Meeting in
September 2019. An independent counsellor
has also been appointed to advise and weigh in
on other matters.
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GUIDED & VIRTUAL
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CULTURAL MAPPING
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MUSEUM TOURS &
PROGRAMMES
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PHOTOGRAPHS
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ARTEFACTS &
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ORAL HISTORY
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